
Strategic 
Plan



WHERE WE ARE

We recognize that the rapid pace of change and growth of information makes it 
increasingly important to connect content and concepts.

We believe that through experiences that require conceptual thinking and inquiry, 
learners develop an intrinsic drive to make meaning. 

We commit to teaching students to think critically, ask questions, solve problems 
and develop an enduring curiosity.

We continue to make improvements towards our intentionality of inquiry and 
conceptual-based learning opportunities. The progress of our ongoing efforts to 
fully integrate this ethos throughout all classes is reflected in our 
student-to-teacher feedback.

Conceptual based learning continues to be a central component of the school’s 
professional development program this year. Our learning will be supported by an 
external consultant scheduled to lead a Weekend Workshop and spend an 
additional four days collaborating with our teachers.

TO DEVELOP CONCEPTUAL THINKERS BY PROVIDING 
MEANINGFUL OPPORTUNITIES FOR LEARNERS TO 
APPLY ACQUIRED KNOWLEDGE, SKILLS AND 
UNDERSTANDINGS TO DIFFERENT CONTEXTS.

RATIONALE
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CONCEPTUAL

OBJECTIVE

MEASURE BASELINE DATA JUNE 2017 NOTES

Strategic Plan - Conceptual

1. Learners will transfer knowledge, skills and understanding to be able to thoughtfully, flexibly and purposefully identify
problems and create solutions.

Approximately 80% - June 
2016  

Approximately 95%

Achieved or on Track Requiring Attention Requiring Serious Attention

100% of students will show 
evidence of application and 
transfer of knowledge, skills 
and understanding by 2018

This is a strength of the 
instructional program at 
AISJ. There is still a 
segment of our student 
population who require 
assistance and modification 
to demonstrate their ability to 
meet all aspect of the 
measure, which means 
100% may be difficult to 
achieve.

To be determined Oct. 2017 The Learner Practice Rubrics 
are being developed and 
trialled – Oct. 2017

85% of students will  reach 
"age appropriate" level on 
the Conceptual Learner 
continuum by 2020

The rubrics have been 
developed but have not been 
trialled as of yet. We will 
administer these in October 
as a self-reflection tool and 
then review the process, 
findings, and measures as 
needed.    

OBJECTIVE

MEASURE BASELINE DATA JUNE 2017 NOTES

2. Learning will be inquiry based, requiring  students to construct knowledge and understanding of the world.

Approximately 90% - June 
2017 

Approx. 90% 100% of units will have the 
elements of inquiry 
embedded by 2019

There are a small number of 
units that have been created 
but not fully developed. 
These new units will be 
completed in the coming 
months.
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Strategic Plan - Conceptual

The composite average for 
the school on Inquiry was 
APPLYING (2.8, 
EXEMPLARY is a 4) – Oct. 
2017

The composite average for 
the school on Inquiry was 
APPLYING (2.8, EXEMPLA-
RY is a 4) 

75% of teachers will reach 
exemplary level on the 
Inquiry rubric by 2019

Previously, teachers were 
not asked to give themselves 
an overall rating for each 
rubric; they were asked to 
select the statements in 
each category that best 
reflected their current 
proficiency. As of SY 
2017-18, all rubrics require 
an overall rating.

86% - June 2017 86% An aggregate score on the 
Conceptual section of the 
student to teacher feedback 
survey will result in an 
average rating of 90% Agree 
or Strongly Agree from 
students by 2019

The aggregate score is a 
compilation of five 
questions.

The composite average for 
the school on the 
Curriculum/Understanding/Int
egration was APPLYING (3.2, 
EXEMPLARY is a 4) – Oct. 
2017

The composite average for 
the school on the 
Curriculum/Understanding/Int
egration was APPLYING (3.2, 
EXEMPLARY is a 4) 

90% of teachers will reach 
exemplary level on the 
Curriculum, Understanding, 
Integration rubrics by 2019

Previously, teachers were 
not asked to give themselves 
an overall rating for each 
rubric; they were asked to 
select the statements in 
each category that best 
reflected their current 
proficiency. As of SY 
2017-18, all rubrics require 
an overall rating in line with 
this measure. As the 
composite average was 
already above Applying, we 
are on the way to meeting 
the target by 2019.
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RATIONALE
We recognize that our school community, the host country of South Africa, and the 
international community provide invaluable potential for us to be enriched by the 
perspectives of others. 
 
We believe learning is a continuous process of making connections driven by a 
desire to make sense of the world we live in and to better understand ourselves -- 
connected learners collaborate and communicate effectively and with empathy.
 
We commit to teaching students to engage with, learn from, and contribute 
positively to the communities to which they belong.

As a learning community, we need to continue to develop, expand, and promote 
peer interactions within AISJ and beyond the classroom setting to advance their 
leadership skills and collaboration competencies.

There is a strong commitment to service-based learning throughout the school; 
we need to continue to advance the various  avenues older students have to 
participate beyond the typical school day.

While we have done well integrating technology into daily instruction, ongoing 
effort is needed to fully leverage the learning opportunities available through 
global networks.

TO DEVELOP INTERCONNECTED LEARNERS WHO 
HAVE THE SKILLS, UNDERSTANDING AND DESIRE TO 
COLLABORATE AND ACTIVELY ENGAGE WITH
THE WORLD.

WHERE WE ARE
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CONNECTED

OBJECTIVE

MEASURE BASELINE DATA JUNE 2017 NOTES

Strategic Plan - Connected

1. Learners will understand that each individual is unique and, as a member of many communities, their actions and 
    beliefs have an impact on others.

Approx. 80% - June 2016 100%100% of students will show 
evidence of service learning 
each year as a part of the 
curriculum by 2018

Every grade level has 
service learning embedded 
in at least one of their units. 
Student understanding can 
be demonstrated multiple 
ways; therefore, all students 
are expected to participate, 
and reflect on the 
experience.

61% - April 2016 69% with weighted response 
from HS parents*

100% of High School 
parents will Agree or 
Strongly Agree that their 
child is involved in 
extended/active service 
outside the curriculum by 
2020.

71% - April 2016 66.75% 100% of High School 
students will Agree or 
Strongly Agree that they are 
involved in extended/active 
service outside the 
curriculum by 2020

All HS students participate 
in a service activity outside 
of normal school hours; 
however, students did not 
indicate that on the 
self-evaluation, which 
needs further investigation.

To be determined Oct. 2017 To be determined Oct. 201790% of students will reach 
"level 3" on the Connected 
Learner continuum by 2020

The rubrics have been 
developed but have not 
been trialled as of yet. We 
will administer these in 
October as a self-reflection 
tool and then review the 
process, findings, and 
measures as needed.  
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To be determined Oct. 2017 To be determined Oct. 201790% of students will  
reach "level 3" on the 
Collaborative learner 
continuum by 2020

The rubrics have been 
developed but have not been 
trialled as of yet. We will 
administer these in October 
as a self-reflection tool and 
then review the process, 
findings, and measures as 
needed.  

Strategic Plan - Connected

OBJECTIVE

MEASURE BASELINE DATA JUNE 2017 NOTES

2.  Learning will be designed to develop communication, collaboration and leadership capacity. 

78% - Apr. 2017 78% When asked whether 
classes involve the relevant 
use of technology 85% of 
classes will receive an 
average rating of  Agree or 
Strongly Agree from students 
by 2019

Survey results indicate a 
need for a more detailed 
teacher reflection on 
relevant use of technology.

75% - April 2017 75% When asked whether 
classes offer the opportunity 
to develop leadership skills, 
95% of classes will receive 
an average rating of Agree 
or Strongly Agree from 
students by 2019

We need to do more to 
help students understand 
the various ways they can 
show leadership in the 
classroom.

91% - April 2017 91% 

72% - April 2016 83% with weighted response* 90% of parents will Agree or 
Strongly Agree that their 
child is given an opportunity 
to develop their leadership 
skills by 2019

When asked whether 
classes offer opportunities 
for collaboration, 95% of 
classes will receive an 
average rating of Agree or 
Strongly Agree from students 
by 2019

Survey results indicate that 
this is a strength of the 
program and on track to 
achieve. 

MS/HS – 81% - April 2016 73% 90% of students will Agree or 
Strongly Agree that they are 
given an opportunity to 
develop their leadership 
skills by 2019

More work is needed to 
explain the multiple 
avenues available within 
the school and in their 
classes to develop their 
leadership skills.
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Strategic Plan - Connected

OBJECTIVE

MEASURE BASELINE DATA JUNE 2017 NOTES

3.  Learners will utilise global information networks, using technology effectively to make informed decisions and 
     contributions.

MS/HS – 88% - April 2016 MS/HS - 88% 90% of students will Agree or 
Strongly Agree that they 
utilise global information 
networks to make informed 
decisions and contributions 
by 2018

A review of the survey 
question is needed to 
determine if students are 
interpreting the question 
with the same meaning as 
the school.

85% - April 2016 100%100% of students will 
demonstrate the relevant 
use of technology in their 
learning by 2018

Achieved. 
AISJ teachers are expected 
to utilize technology in 
relevant and 
developmentally appropriate 
ways in all classes; it is not 
a discretionary practice. 
Students are involved in 
e-portfolios, class OneNote 
pages, online research, etc.

73% - April 2016 90% with weighted response* 90% of parents will Agree or 
Strongly Agree that their 
child utilises global 
information networks to 
make informed decisions 
and contributions by 2018

Achieved

To be determined Oct. 2017 To be determined Oct. 201790% of students will reach 
"level 3" on the Connected 
Learner continuum by 2020

100% of students will show 
evidence of application and 
transfer of knowledge, skills 
and understanding by 2018.

* Parent results were weighted due to the high proportion of parents who selected “Don’t Know”. The weighted results do not include the “Don’t Know” responses. Focus groups may be needed to better understand if the 
right questions are being asked to the parents or if they require additional information. 
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We recognize that AISJ is an inclusive international school whose learners come 
from different educational experiences -- each individual has a unique 
background, learns differently and at their own pace. 
 
We believe that self-directed learners are more inspired to find and pursue their 
passions and in doing so develop deeper engagement with their learning.
 
We commit to teaching students to take a proactive role in designing and 
evaluating their own learning.

Students and parents survey results recognized and acknowledged the efforts our 
teachers make during classes to differentiate instruction and provide multiple 
learning opportunities.

We are aware more work is needed towards engaging students in goal-setting, 
self-assessment, and personalizing their instruction.

This goal remains a high-interest level for specialized professional learning 
opportunities amongst our teaching community and will be prominently featured in 
the development of the professional learning program for the next school year.

TO DEVELOP ENGAGED AND MOTIVATED LEARNERS 
BY SUPPORTING THEM IN WAYS THAT ARE RELEVANT 
TO THEIR LIFE, INTERESTS, AND AMBITIONS.

RATIONALE

WHERE WE ARE
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PERSONALIZED

OBJECTIVE

MEASURE BASELINE DATA JUNE 2017 NOTES

Strategic Plan - Personalized

1. Learners will take a proactive role in designing and evaluating their learning.

Approx. 70% - June 2016 78% 100% of students will set 
goals and reflect on them by 
2017

An area for improvement 
and immediate attention

To be determined Oct. 2017 To be determined Oct. 201780% of students will  reach 
'level 3' on the Personalised 
Learner continuum by 2020

The rubrics have been 
developed but have not 
been trialled as of yet. We 
will administer these in 
October as a self-reflection 
tool and then review the 
process, findings, and 
measures as needed.

75% - April 2016 93% with weighted response* 90% of parents will Agree or 
Strongly Agree that their 
student is involved with the 
evaluation of their learning 
by 2018

Achieved
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* Parent results were weighted due to the high proportion of parents who selected “Don’t Know”. The weighted results do not include the “Don’t Know” responses. Focus groups may be needed to better understand if the 
right questions are being asked to the parents or if they require additional information. 



Strategic Plan - Personalized

OBJECTIVE

MEASURE BASELINE DATA JUNE 2017 NOTES

2. Learning is differentiated, flexible in pacing and informed by what the learners have and have not mastered.

MS/HS – 81% - April 2016
 
ES – 85% - April 2016

MS//HS - 82% 

ES – 85%

90% of students will Agree or 
Strongly Agree that they are 
challenged by 2018

Average 73% - April 2016 82% with weighted response90% of parents will Agree or 
Strongly Agree that learning 
is differentiated by 2018

80% - April 2017

To be determined Oct. 2017

80% An aggregate score on the 
Differentiation section of the 
student to teacher feedback 
survey will result in an 
average rating of 90% Agree 
or Strongly Agree from 
students by 2019

The aggregate is a 
combination of five 
questions from the survey.

To be determined Oct. 2017 The composite average for 
the school on Differentia-
tion—Know Your Students 
and Instructional Strategies 
was APPLYING (3.1, 
EXEMPLARY is a 4)
 

90% of teachers will reach 
exemplary on the "Know 
Your Students" and 
"Instructional Strategies" 
strands of the Differentiation 
and Assessment rubrics by 
2019

Previously, teachers were 
not asked to give 
themselves an overall 
rating for each rubric; they 
were asked to select the 
statements in each 
category that best reflected 
their current proficiency. As 
of SY 2017-18, all rubrics 
require an overall rating.

To be determined Oct. 2017100% of units will show 
evidence of differentiation by 
allowing for flexible pacing 
and informed by what the 
learners have and have not 
mastered by 2019

It is common practice for 
our teachers to differentiate 
instruction in the 
classroom; however, we 
need to do a better job 
documenting these 
practices in the unit plans.
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OBJECTIVE

MEASURE BASELINE DATA JUNE 2017 NOTES

3. Learning is personalized by providing opportunities for students to take a proactive role in designing and evaluating  
    their learning. 

MS/HS – 81% - April 2016
 
ES – 85% - April 2016

82% 90% of students will Agree or 
Strongly Agree that they are 
given the opportunity to take 
a proactive role in assessing 
their progress by 2018

This will be a focus area for 
our divisions and 
professional development; 
students need support in 
becoming 
“assessment-capable 
learners”.

Average – 73% - April 
2016

78% An aggregate score on the 
Personalized section of the 
student to teacher feedback 
survey will receive an 
average rating of 90% Agree 
or Strongly Agree from 
students by 2019

The aggregate is comprised 
of four questions from the 
student to teacher feedback 
survey.

Strategic Plan - Personalized

66% - April 2016

68% - April 2016

75% 90% of students will Agree or 
Strongly Agree that they are 
given the opportunity to take 
a proactive role in designing 
their learning by 2019

This is an area for 
continued focus for each 
division and professional 
development opportunities.

Average – 73% - April 2016 78% An aggregate score on the 
Personalized section of the 
student to teacher feedback 
survey will receive an 
average rating of 90% Agree 
or Strongly Agree from 
students by 2019

The aggregate is 
comprised of four 
questions from the student 
to teacher feedback 
survey.

91% with weighted response* 90% of parents will Agree or 
Strongly Agree that their 
child has the opportunity to 
take a proactive role in 
designing and assessing 
their learning by 2019

Achieved
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Strategic Plan - Personalized

To be determined Oct. 2017 To be determined Oct. 2017 90% of teachers will reach 
applying on the 
"Personalized Learning" 
strand of the Differentiation 
rubrics by 2020

Previously, teachers were 
not asked to give 
themselves an overall 
rating for each rubric; they 
were asked to select the 
statements in each 
category that best reflected 
their current proficiency. As 
of SY 2017-18, all rubrics 
require an overall rating.

To be determined Oct. 2017 To be determined Oct. 201790% of units will show 
evidence of personalization 
by 2020

* Parent results were weighted due to the high proportion of parents who selected “Don’t Know”. The weighted results do not include the “Don’t Know” responses. Focus groups may be needed to better understand if the 
right questions are being asked to the parents or if they require additional information. 

Teachers will need 
clarification and ongoing 
assistance as to how to 
best indicate this in their 
unit plans.
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