The presentation of the 2015-2016 Annual Report is markedly different from how we have reported in the past. In 2015-2016, our school
community engaged in an innovative and collaborative process to reflect upon our past and strategically look at our future as a school. This
Annual Report is unique because it brings together the strategic work we have completed over the past five years and our strategic direction
moving forward.
The 2015-2016 Annual Report is organized into two sections: “The Past” and “The Future.” “The Past” summarizes our progress on our
strategic plan that concluded in June 2016 and highlights the elements of the strategic plan we will continue to monitor, maintain, and develop
as we move forward.
“The Future” introduces our Leading School Indicators (LSIs) and the new AISJ Strategic Plan which we have titled “Reframing Our Learning.”
Leading School Indicators will be used as annual benchmarks to ensure we are meeting and maintaining the community’s standards for a
leading international school. The strategic plan is the school’s aspirational work that will guide our teaching and learning for the next four years.
The strategic plan focuses on three goals: Conceptual, Connected, and Personalized Learning. Beginning this year, we will report annually on
the Leading School Indicators and our progress on the Strategic Plan.
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Finally, I would like to thank the members of the Board of
Directors and our committees. I am honored to serve on
the Board alongside a diverse and professional team
which works conscientiously and tirelessly to ensure
strength in strategic vision, governance, facilities and
finances so that AISJ can provide a learning experience
that allows current students and future students to thrive.

MESSAGE FROM
THE BOARD

On behalf of the Board of Directors, I am pleased to
present our 2015-2016 Annual Report. One of the
Board’s key responsibilities is to ensure the future
sustainability and effectiveness of the school. To
this end, the Board oversaw the development of the
new strategic plan as the previous plan neared its
conclusion.
As AISJ continues to mature with the development
of quality programs, facilities, and a solid financial
position; we now enjoy stronger results and greater
recognition. While we are proud of these
developments, we are keenly aware that there are
continuing changes in the world of education and
the skills required for success beyond school.
We have a responsibility to ensure that AISJ’s
offerings and learning program remain relevant and
appropriate in the future; supporting our positioning
as a leading school. To this end, over the last year
we spent a significant amount of time engaging with
the community in a variety of forums to gain a better
understanding of the elements which our community
would like us to maintain, as well as the adjustments
our learning program may need in the future in order
to remain among the leading schools.

The strategic planning process highlighted the strong
level of commitment within our community to finding
ways to provide all learners with experiences that are
rich, relevant and focused on their individual growth.
I was impressed by our community’s level of
participation and engagement in the process of
“Reframing Our Learning.” On behalf of the Board, I
would like to extend sincere thanks to all who
participated in the process: students, parents, faculty,
and the school leadership team.
Our thanks also to Dr. Andy who led the process with
vision, passion, and commitment. We are poised to
see the implementation of the strategic plan focused
on providing learning that is connected, conceptual
and personalized. The strategic plan, along with the
Board’s Leading School Indicators will provide
guidance and standards as we move ahead.
Our community has shown resilience, determination
and a shared sense of purpose as the country continues to weather the slowing economy, reduced foreign
investment, and foreign currency fluctuations. We
would like to thank the AISJ community for their
support this past year as we worked to address
budget concerns and we were ultimately able to finish
the year having replenished our reserves and in a
strong financial position.
PAMELA GUTMANN
Chair of the AISJ Board of Directors

The 2015-2016 school year was one of
consolidation and much reflection with a healthy
dose of excitement.

MESSAGE FROM
THE SCHOOL
DIRECTOR

The excitement came in the form of hosting the
JoMUN and SASSY conferences, multiple
tournaments, and a successful year in all four
pillars: Academics, Athletics, the Arts and Service.
While highlights include winning a record number of
international tournaments, stellar IB results, and a
large increase in the number of service projects
initiated and sustained, it was the Arts that truly
came to the forefront in 2016.
The opening of our long awaited AISJ Theater with a
capacity of 530 people took center stage. We
opened the Theater with an impressive showcase of
talent and followed it with the ambitious K-12
production of Seussical the Musical performed to
sold out audiences. The Seussical production
showcased the facility, but more importantly, the
incredible talent and commitment of our students
and Arts team.
It was a year of consolidation as we saw the
continual refinement of programs, the consolidation
of essential agreements around common teaching
practices, and more collaborative approaches and
systems to the development of our curriculum.
Our Board of Directors continued to push for best
practice and engaged in an extensive project to
document its procedures in an ongoing drive for
best practice and sustainable governance.
ANDY PAGE-SMITH
School Director

Finally, and probably most critically, it was a year of
considerable reflection. As we consolidated so many
of our practices, we also reflected on where our
strategic plan has taken us and analyzed where we
still need to go. We celebrated the milestones reached
in the strategic plan while exploring one critical
question – What do our students need to be
successful in the future? This led into a revealing
inquiry into what learning should look like as we
undertook a process of “Reframing Our Learning.”
Our reflection and inquiry resulted in a new totally
learning focused strategic plan which will guide us
strategically over the next few years.
In the spirit of that process, this year’s annual report
focuses on the past as we report on the final year of
our 2011-2016 strategic plan and leads us into the
future and our new strategic plan.
In closing, I wish to extend my thanks to the dedicated
members of our Board of Directors who are committed
to the strategic direction of the school and generously
volunteer their time and expertise. I would also
sincerely like to congratulate the school community on
a wonderful year and a vote of gratitude to everyone
involved in helping to look ahead and define our new
future. I thank you for your continued support.

The following are highlights from the 2015-2016 fiscal
year (FY) and key decisions taken in support of our
financial objectives:
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- Ended FY well within the approved annual budget
- Ended FY with operational reserves on target at
20% of the annual operational budget
- Revised long-term facilities plan to focus only on
critical projects with some projects being deferred,
thus resulting in reduced borrowings

Our independent auditors have completed the audit
for the 2015-2016 academic year with an
unqualified opinion. The audit report is available on
the AISJ website. We are confident about the
financial position of the organization to ensure the
continual delivery of a high-quality program at AISJ.

It has been an honor to be a member of the AISJ school
community since 2013. This is my third year on the
Board of Directors and the Board Finance Committee.
As Treasurer, I work closely with the Board and
management to carry out our fiduciary responsibilities.
Our Board and management have a continued focus on
the following financial priorities:
- Maintaining a financially strong educational
institution.
- Supporting the school’s strategic goals and
objectives related to academics, the arts, athletics,
and service.
- Attracting, retaining and developing top quality
South African and international teachers.
- Providing facilities that are up to date, modern, and
conducive to learning.
- Creating a positive learning community within our
school and contributing to the broader community.

MESSAGE FROM
TREASURER

ESTHER BENJAMIN
Treasurer

STATEMENT OF COMPREHENSIVE INCOME
FOR YEAR ENDED 30 JUNE 2016

Revenue
Other Income
Operating Expenses
Staff Cost

2016

2015

R
425 144 646
4 426 920
(99 663 661)
(291 278 795)

R
352 557 333
3 839 117
(88 523 022)
(233 187 929)
34 685 499
5 928 567
(3 876 960)
36 737 106

38 629 110
6 378 026
(5 207 915)
39 799 221

SURPLUS FROM OPERATIONS

Interest Received
Finance Costs

TOTAL COMPREHENSIVE INCOME

EXPENSES

REVENUE
2016

2015
9.9%

10.2%

0,3%

6.9%

2016
1,4%
1,2%

0,3%

2,9% 2,0%

7.6%

82,9%

Tuition Fees
Capital Fees Income

2015
5,7%
6,0%

1,1%
1,5%

3,4% 2,5%

4,3%
6,6%
6,2%

1,5%

81,9%

Transport Fees
Entrance Fees

4,8%

1,8%

74,5%

72,6%

Staff Cost

Teaching & Learning

Transportation

Student Activities

Technology

Depreciation

Instructional
Support Material

Administrative &
School-wide Support

Building, Grounds
Maintenance & Security

STATEMENT OF FINANCIAL POSITION
FOR YEAR ENDED 30 JUNE 2016
Assets
Non-Current Assets
Property, Plant & Equipment

Current Assets

Trade & Other Receivables
Cash & Cash Equivalents
Total Current Assets
Total Assets

2016

2015

R

R

377 879 390

338 914 306

18 376 243
141 930 132
160 306 375
538 185 765

16 070 112
82 266 373
98 336 485
437 250 791

ASSETS
2016
3%
12%
70%

27%
15%

Reserves & Liabilities

Reserves
Retained Income

Non-Current Liabilities
Finance Lease Liabilities
Long-Term Loans
Total Non-Current Liabilities

322 278 305

282 479 084

2015
36 650
86 167 670
86 204 320

103 264
31 911 331
32 014 595

4%

77%

19%

6%

Current Liabilities

Trade & Other Payables
Income Received in Advance
Finance Lease Liabilities
Short Term Loan
Total Current Liabilities
Total Equity & Liabilities

13%

6 840 831
114 733 524
83 985
8 044 800
129 703 140
538 185 765

11 305 548
104 352 185
77 819
7 021 560
122 757 112
437 250 791

Property, Plant & Equipment
Trade & Other receivables
Operational Reserves
Bank Balances &
Short-Term Deposits

the past

We developed the strategic goals through a collaborative process with the school community called “Voices to Vision,” so titled because we strongly felt the school
needed direction and vison for the future. Specifically, as a school community, we needed to explore the questions - Who do we serve? How big should the school
be? What should the learning programs stand for and look like? What resources does the school need to support its programs? By answering these questions and
engaging in this process, we developed a new mission statement, vision statement, and the following six goals which have driven our strategic direction for the past
five years.

1

To deliver a rich and balanced learning program for all students that provides meaningful opportunities for achievement and personal growth.

2

To ensure that students' learning experiences are integrated through meaningful connections across the curriculum and delivered through an inquiry
approach.

3

To meet the individual academic, social and emotional needs of each student through integrated systems and quality differentiated teaching.

4

To build a strong sense of belonging to a community, within, around and outside of the school.

5

To ensure that the school has the financial capacity and means to deliver and maintain a high-quality international education.

6

To provide the facilities that enable us to deliver a rich and balanced learning program appropriate to the education of international students.

Achieved or On Track

Requiring more attention

Serious Concern

GOAL ONE: To deliver a rich and balanced learning program for all students that provides meaningful opportunities for achievement and personal growth
*Strategic Plan

a. All students will achieve a high level of academic success.

OBJECTIVE

INDICATOR

*Leading School Indicator

AS OF MAY 2016

FUTURE DIRECTION

Our average International Baccalaureate Diploma Program
score will be 33 by May 2016.

Achieved. Our 2016 IB results average score is 34. The world
average is 30.2 (2015).

Monitoring will be ongoing and reported on annually under the LSI:
Students achieve strong academic results.

Average student growth will meet or exceed the mean
growth rate, according to the MAP data, by May 2015.

Achieved according to the latest MAP data.

Monitoring will be ongoing and reported on annually under the LSI:
Students achieve strong academic results.

80% of students will strongly agree or agree that they enjoy
their learning experience at AISJ by May 2014.

Achieved

Further development and reporting will continue in the Strategic Plan under the
Personalized Learning Objective:
Learning is personalized by providing opportunities for students to take
a proactive role in designing and evaluating their learning.

Our Measures of Academic Progress results will be among
the top 30% of international schools by May 2016.

We are currently in the top 40% which is lower than anticipated
mainly due to test and demographic changes. With curriculum,
course, and pedagogy changes now implemented, we feel
comfortable we can address this shortfall.

Monitoring will be ongoing and reported on annually under the LSI:
Students achieve strong academic results.

b. The school will offer a wide variety of arts activities for all age groups and abilities in which all students are expected to engage.

OBJECTIVE

INDICATOR AS OF MAY 2016

FUTURE DIRECTION

The number of activities on offer will be in the top ^20% of AISA
‘dashboard’ schools by May 2015.

Achieved. While it has proven difficult to accurately
validate this data, incidental collection supports our
observation.

Monitoring will be ongoing and reported on annually under the LSI:
Offers a balanced, well-rounded program.

100% of students will be involved in arts related activities or
electives by May 2016.

While it proved to be difficult to reach 100% due to the
complexities of the final two years of HS, approximately
95% of all students were involved in arts related
activities or electives.

Monitoring will be ongoing and reported on annually under the LSI:
Offers a balanced, well-rounded program.

c. The school will offer a wide variety of athletic activities for all age groups and abilities in which all students are expected to engage.

OBJECTIVE

INDICATOR

*Strategic Plan

*Leading School Indicator

AS OF MAY 2016

FUTURE DIRECTION

The number of activities on offer will be in the top ^20% of
AISA ‘dashboard’ schools by May 2015.

Achieved. While it has proven difficult to accurately validate
this data, incidental collection supports our observation.

Monitoring will be ongoing and reported on annually under the LSI:
Offers a balanced, well-rounded program.

100% of students will be involved in Athletics related activities
or electives by May 2016.

While it proved to be difficult to reach 100% due to the
complexities of the final two years of HS, approximately
97% of all students were involved in Athletics related
activities or electives.

Monitoring will be ongoing and reported on annually under the LSI:
Offers a balanced, well-rounded program.

AS OF MAY 2016

FUTURE DIRECTION

Achieved.

Further development and reporting will continue in the Strategic Plan under the
Connected Objective:
Learners will understand that each individual is unique and, as a member of
many communities, their actions and beliefs have an impact on others.

d. Each student is engaged in and understands the culture of meaningful service.

OBJECTIVE
All students actively engage in service learning every year as
a part of the curriculum by May 2015.

INDICATOR

Monitoring will be ongoing and reported on annually under the LSI:
Offers a balanced, well-rounded program.
All students will understand service culture by May 2015.

While serious efforts were made to develop an instrument to
be able to test this, this is still a work in progress. However
we believe the broad understanding of the concept of
service is widely understood.

Further development and reporting will continue in the Strategic Plan under the
Connected Objective:
Learners will understand that each individual is unique and, as a member of
many communities, their actions and beliefs have an impact on others.
Monitoring will be ongoing and reported on annually under the LSIs:
Offers a balanced, well-rounded program.
Values a diverse and inclusive community with its ethos and actions.

Achieved or On Track

Requiring more attention

Serious Concern

7

the past

GOAL TWO: To ensure that students’ learning experiences are integrated through meaningful connections across the curriculum and delivered through an inquiry approach.
*Strategic Plan

a. Students will be conceptual, independent, and connected learners.

OBJECTIVE
All students will possess, or have access to, age appropriate
individual computing devices by May 2014.

INDICATOR

AS OF MAY 2016

*Leading School Indicator

FUTURE DIRECTION

Achieved.

Further development and reporting will continue in the Strategic Plan under the
Connected and Personalized Learning Objectives:
Learners will utilise global information networks, using technology effectively
to make informed decisions and contributions.
Learning is personalized by providing opportunities for students to take a proactive
role in designing and evaluating their learning.

All students will have full access to age appropriate global
resources via the internet by May 2015.

Achieved.

Further development and reporting will continue in the Strategic Plan under the
Connected Learning Objective:
Learners will utilise global information networks, using technology effectively
to make informed decisions and contributions.

80% of our students will be conceptual, independent, and
connected learners by May 2017.

In progress. Student learning rubrics have been prototyped in
the HS and this work will be a key element of the new
strategic plan.

Further development and reporting will continue in the Strategic Plan under the
Conceptual and Connected Learning Objectives:
Learners will transfer knowledge, skills and understanding to be able to
thoughtfully, flexibly and purposefully identify problems and create solutions.
Learning will be inquiry based, requiring students to construct knowledge and
understanding of the world.
Learners will understand that each individual is unique and, as a member of many
communities, their actions and beliefs have an impact on others.
Learning will be designed to develop communication, collaboration and leadership
capacity.
Learners will utilise global information networks, using technology effectively to make
informed decisions and contributions.

Achieved or On Track

Requiring more attention

Serious Concern

the past

*Strategic Plan

b. The curriculum will be inquiry-based, demand connections across subject areas and build on previous learning.

OBJECTIVE

INDICATOR

AS OF MAY 2016

*Leading School Indicator

FUTURE DIRECTION

A complete scope and sequence matrix will detail connections
across subject areas by May 2014.

Achieved.

Further development and reporting will continue in the Strategic Plan under the
Conceptual Objective:
Learning will be inquiry based, requiring students to construct knowledge and
understanding of the world.

100% of units will be in the Understanding by Design (UbD)
format, with inquiry embedded, by May 2015.

Achieved.

Further development and reporting will continue in the Strategic Plan under the
Conceptual Objective:
Learning will be inquiry based, requiring students to construct knowledge and
understanding of the world.

All teachers will reach a level of applying according to the
inquiry and integration rubrics by May 2016.

Achieved.

Further development and reporting will continue in the Strategic Plan under the
Conceptual Learning Objective:
Learning will be inquiry based, requiring students to construct knowledge and
understanding of the world.

GOAL THREE: To meet the individual academic and social-and-emotional needs of each student through coherent PK-12 systems and quality differentiated teaching.
a. Our admissions process will ensure that the students we accept have the potential to achieve success at AISJ.

OBJECTIVE

INDICATOR

AS OF MAY 2016

All admissions processes and criteria will be clearly defined
by December 2013:
• Criteria for success.
• Entrance and exit process and criteria.
• Understanding of our capacity to meet the needs of
students to inform our admissions decisions.

Achieved.

95% of students admitted meet the success criteria by May
2015.

Achieved.

FUTURE DIRECTION
Monitoring will be ongoing and reported on annually under the LSIs:
Considers student learning to be the highest priority.
Values a diverse and inclusive community with its ethos and actions.

Further development and reporting will continue in the Strategic Plan under the
Personalized Learning Objective:
Learning is differentiated, flexible in pacing and informed by what the
learners have and have not mastered.
Monitoring will be ongoing and reported on annually under the LSI:
Students achieve strong academic results.

Achieved or On Track

Requiring more attention

Serious Concern

the past

*Strategic Plan

b. Teachers will deliver a purposefully differentiated curriculum.

OBJECTIVE

INDICATOR

All unit plans will show evidence of differentiation in the
assessment and learning-plan stages by May 2015.

AS OF MAY 2016

*Leading School Indicator

FUTURE DIRECTION
Further development and reporting will continue in the Strategic Plan under the
Personalized Learning Objective:
Learning is differentiated, flexible in pacing and informed by what the
learners have and have not mastered.

Achieved.

Learning is personalized by providing opportunities for students to take a proactive
role in designing and evaluating their learning.
All teachers will reach a level of applying or above on the
differentiation and assessment rubrics by May 2015.

Further development and reporting will continue in the Strategic Plan under the
Personalized Learning Objective:
Learning is differentiated, flexible in pacing and informed by what the
learners have and have not mastered.

Achieved. Met in 2015 and will be continued with the
strategic plan.

c. Individual students will reach their full academic potential.

OBJECTIVE
^80% of individual student's growth will meet or exceed the
average growth rate according to MAP, or as specified in
their individual learning plans, by May 2015.

INDICATOR

AS OF MAY 2016

FUTURE DIRECTION

Achieved by 79% of students, although the percentage was not
as high as we would like for students with individual learning
plans which does require further investigation.

Further development and reporting will continue in the Strategic Plan under the
Personalized Learning Objective:
Learning is differentiated, flexible in pacing and informed by what the
learners have and have not mastered.
Monitoring will be ongoing and reported on annually under the LSI:
Students achieve strong academic results.

All students can articulate their growth/progress through a
portfolio and student-led conferences by May 2016.

Portfolios are being utilized in ES and MS and will continue to
be refined in 2016-17. Application for HS students is still being
determined.

Achieved or On Track

Requiring more attention

Further development and reporting will continue in the Strategic Plan under the
Personalized Learning Objective:
Learners will take a proactive role in designing and evaluating their learning.

Serious Concern

the past

*Strategic Plan

d. All students will be socially and emotionally healthy.

OBJECTIVE

INDICATOR

AS OF MAY 2016

*Leading School Indicator

FUTURE DIRECTION

All unit plans will have social-and-emotional learning embedded
by May 2016.

Due to the nature of so many units this is actually
difficult to achieve, but in units where it is reasonable to
do it has been achieved.

Monitoring will be ongoing and reported on annually under the LSI:
Offers a balanced, well-rounded program.

70% of students will be satisfied with the level of support they
are offered at AISJ by May 2014.

A compilation of a series of climate survey questions
suggests we are approaching our target. However, this
is an area that still requires some attention.

Further development and reporting will continue in the Strategic Plan under the
Personalized Learning Objective:
Learning is differentiated, flexible in pacing and informed by what the
learners have and have not mastered.

^80% of parents will be satisfied with the level of assistance
their child receives at AISJ by May 2014.

Acompilation of a series of climate survey questions
suggests we are approaching our target. However, this
is an area that still requires some attention.

Further development and reporting will continue in the Strategic Plan under the
Personalized Learning Objective:
Learning is differentiated, flexible in pacing and informed by what the
learners have and have not mastered.

e. All students will transition seamlessly between divisions and grade levels regardless of their needs.

OBJECTIVE

INDICATOR

AS OF MAY 2016

FUTURE DIRECTION

All learner support systems will be refined to ensure
coherence and consistency within and across departments
and divisions by May 2014.

Achieved.

Monitoring will be ongoing and reported on annually under the LSI:
Values a diverse and inclusive community with its ethos and actions.

All teachers know and can clearly articulate key intended
learning from one subject/grade to another by May 2014.

Achieved.

Further development and reporting will continue in the Strategic Plan under the
Conceptual Learning Objective: Learning will be inquiry based, requiring
students to construct knowledge and understandings of the world

All students will have a portfolio to define their continuum of
learning throughout their time at AISJ by May 2016.

Portfolios are being utilized in ES and MS and will continue to
be refined in 2016-17. Application for HS students is still being
determined.

Further development and reporting will continue in the Strategic Plan under the
Personalized Learning Objective:
Learners will take a proactive role in designing and evaluating their learning.

85% of students will agree or strongly agree that their
transition between divisions and grades was smooth and
seamless by May 2016.

2016 Climate Survey Results showed slight improvements to
previous years across 4 of the 5 student groups surveyed. We
still are approximately 10% below our target. While pleased
with the general improvement, there is still work to be done in
this area.

Further development and reporting will continue in the Strategic Plan under the
Personalized Learning Objective:
Learning is personalized by providing opportunities for students to take a
proactive role in designing and evaluating their learning.

Achieved or On Track

Requiring more attention

Monitoring will be ongoing and reported on annually under the LSI:
Considers student learning to be the highest priority.

Serious Concern

GOAL FOUR: to build a strong sense of belonging and contributing to a community, within, around, and beyond the school.
*Strategic Plan

a. AISJ will develop a cohesive and vibrant school spirit where staff and students feel they belong

OBJECTIVE

INDICATOR

School spirit, as measured by the School Spirit Index, will
increase by ^%10 by May 2015.

*Leading School Indicator

AS OF MAY 2016

FUTURE DIRECTION

Achieved.

We will continue to monitor school spirit in the annual climate surveys.

b. Parents will feel they belong to, are supported by, and can contribute to the AISJ community.

OBJECTIVE

INDICATOR

AS OF MAY 2016

FUTURE DIRECTION

^85% of parents will feel supported by AISJ by May 2016.

Achieved. A compilation of a series of climate survey
questions suggests we have met our target.

We will continue to monitor in the annual climate surveys.

The number of AISJ parents attending ^two or more school
events and initiatives will increase by ^20% May 2016.

Achieved.

Will we continue to encourage parent attendance and involvement in school events
and initiatives.

AS OF MAY 2016

FUTURE DIRECTION

Community links within curriculum is being tracked by Atlas
Rubicon (the curriculum mapping tool).

Further development and reporting will continue in the Strategic Plan under the
Personalized and Connected Objectives:
Learning is personalized by providing opportunities for students to take a
proactive role in designing and evaluating their learning.

c. AISJ will understand and play an active role in the community in which we live.

OBJECTIVE
The curriculum at each grade level will draw from the
community in which we live by May 2015.

INDICATOR

Learners will understand that each individual is unique and, as a member of many
communities, their actions and beliefs have an impact on others.
Monitoring will be ongoing and reported on annually under the LSI:
Values a diverse and inclusive community with its ethos and actions.
100% of AISJ's partnerships with community groups will be
sustainable and fully articulated by May 2015.

Achieved. The sustainability of all service partnerships is
monitored using the criteria.

Further development and reporting will continue in the Strategic Plan under the
Connected Learning Objective:
Learners will understand that each individual is unique and, as a member of
many communities, their actions and beliefs have an impact on others.
Monitoring will be ongoing and reported on annually under the LSI:
Values a diverse and inclusive community with its ethos and actions.

Achieved or On Track

Requiring more attention

Serious Concern

GOAL FIVE: To ensure that the school has the financial capacity and means to deliver and sustain a high quality international education.
a. AISJ will have the financial capacity to sustain existing programs and develop new programs that meet the learning needs of our students.

OBJECTIVE

INDICATOR

*Strategic Plan

*Leading School Indicator

AS OF MAY 2016

FUTURE DIRECTION

A faculty grant program to fund action research will be
developed by May 2014.

Achieved. Two action research projects were completed in
2016.

Monitoring will be ongoing and reported on annually under the LSI:
Attracts, develops, and retains excellent teachers and leaders.

At least 3.5% of annual expenses will be committed to
providing resources for teaching and learning by 2014.

Achieved. Annual expenses meet the stated requirements

Monitoring will be ongoing and reported on annually under the LSIs:
Has the resources and finances to support and grow its programs.
Considers student learning to be the highest priority.

Achieved. Budget has been allocated and is available.

0.25% of annual expenses will be committed to maintaining
the scholarship program

Monitoring will be ongoing and reported on annually under the LSIs:
Has the resources and finances to support and grow its programs.
Values a diverse and inclusive community with its ethos and actions.

Deferred due to reduced enrolment.

0.25% of annual expenses (up to a cumulative reserve
amount of ^2 million Rand) will be committed to a strategic
program development fund, devoted to new initiatives, by
May 2016.

Monitoring will be ongoing and reported on annually under the LSI:
Has the resources and finances to support and grow its programs.
Values a diverse and inclusive community with its ethos and actions.

b. AISJ will remain highly competitive in the teacher job market, to attract and retain faculty.

OBJECTIVE

INDICATOR

AS OF MAY 2016

FUTURE DIRECTION

The overseas hire teacher package will be among the top
40% of a benchmarked group of 20 top performing
international schools.

Achieved. However, while overseas teachers received their
annual step increase, there was a zero increase in overseas
base salaries.

Monitoring will be ongoing and reported on annually under the LSIs:
Has the resources and finances to support and grow its programs.

The local hire teacher package will be among the top 5% of
South African independent schools by May 2014.

Achieved.

Monitoring will be ongoing and reported on annually under the LSIs:
Has the resources and finances to support and grow its programs.

Attracts, develops, and retains excellent teachers and leaders.

Attracts, develops, and retains excellent teachers and leaders.
Values a diverse and inclusive community with its ethos and actions.

Achieved or On Track

Requiring more attention

Serious Concern

*Strategic Plan

c. AISJ will continue to increase the capacity of our teachers

OBJECTIVE

INDICATOR

At least 3% of annual expenses will go to support on-going
teacher professional learning by May 2015.

*Leading School Indicator

AS OF MAY 2016

FUTURE DIRECTION

Achieved.

Monitoring will be ongoing and reported on annually under the LSIs:
Has the resources and finances to support and grow its programs.
Attracts, develops, and retains excellent teachers and leaders.

d. AISJ will sustain a long term financial plan.

OBJECTIVE

INDICATOR

AS OF MAY 2016

FUTURE DIRECTION

AISJ's reserve and investment policies will secure the long
term sustainability of the school and meet acceptable country
risk profile by May 2014.

Achieved.

Monitoring will be ongoing and reported on annually under the LSI:
Has the resources and finances to support and grow its programs.

AISJ will fully fund a long term facilities maintenance plan by
May 2015.

Developed and will be in place by May 2017.

Monitoring will be ongoing and reported on annually under the LSI:
Has the resources and finances to support and grow its programs.

AISJ’s long-term financial plan will be reviewed annually.

Achieved.

Monitoring will be ongoing and reported on annually under the LSI:
Has the resources and finances to support and grow its programs.

GOAL SIX: To provide the facilities that enable us to deliver a rich and balanced learning program appropriate to the education of international students.
a. AISJ facilities will be well maintained.

OBJECTIVE

INDICATOR

AS OF MAY 2016

FUTURE DIRECTION

95% of the community believes that the grounds and facilities
are well maintained, safe and inviting.

Achieved although there was some variation between students,
parents, and faculty.

Monitoring will be ongoing and reported on annually under the LSI:
Has the resources and finances to support and grow its programs.

AISJ will institute an annual maintenance and safety audit by
2015.

Achieved

Monitoring will be ongoing and reported on annually under the LSI:
Has the resources and finances to support and grow its programs.

AISJ will develop a long-term facilities maintenance plan by
May 2015.

Developed and will be in place by 2017.

Monitoring will be ongoing and reported on annually under the LSI:
Has the resources and finances to support and grow its programs.

Achieved or On Track

Requiring more attention

Serious Concern

*Strategic Plan

b. AISJ will continue to review and implement the current facility master plans for both campuses.

OBJECTIVE

INDICATOR

*Leading School Indicator

AS OF MAY 2016

FUTURE DIRECTION

80% of the community strongly agree or agree that the
school is making satisfactory progress in the redevelopment
of its facilities.

Achieved.

Monitoring will be ongoing and reported on annually under the LSI:
Has the resources and finances to support and grow its programs.

AISJ will develop a technology facilities plan by May 2014.

Achieved.

Monitoring will be ongoing and reported on annually under the LSI:
Has the resources and finances to support and grow its programs.

AISJ will develop a new five year facilities master plan by
May 2015.

Completed in January 2015

Monitoring will be ongoing and reported on annually under the LSI:
Has the resources and finances to support and grow its programs.

AISJ will develop an environmental awareness/impact plan
by May 2015.

Achieved in May 2014.

Monitoring will be ongoing and reported on annually under the LSI:
Has the resources and finances to support and grow its programs.

Achieved or On Track

Requiring more attention

Serious Concern

Together we dare to imagine, inspire to
succeed, and courageously make a difference.

Inspired Learners: Connected, Creative,
and Courageous

- Honesty, integrity, and accountability are fundamental.
- Personalized, differentiated, authentic, and inspired teaching and learning
are essential for achievement and growth.
- A culture of continuous improvement is critical to success.
- Diversity and inclusion encourage open-mindedness and empathy.
- Learning is cognitive, creative, active, and purposeful.
- Creativity, adaptability, curiosity, and inquiry equip us to thrive in a
changing world.
- Strong community is built through participation, communication,
collaboration, and mutual respect.
- Contributing positively to society is our responsibility.

AISJ will …
- Ensure that school enrollment, resources, and capacity are aligned
- Maintain a sense of community and attention to individuals
- Not tolerate behavior that is detrimental to the safety, integrity, or dignity of
any individual.
- Hire and retain qualified and adaptable staff whose attitudes and actions
reflect the school’s vision, mission, and core values.
- Adhere to a sustainable and transparent financial plan
- Maintain a strong international identity while respecting our host country’s
cultures.
- Approve and maintain only those programs that are consistent with the
strategic direction, are financially justified, and provide for professional
development and assessment.
- Provide a Pre K-12 education.
- Use English as the primary language of instruction.

LEADING
SCHOOL
INDICATORS
(LSIs)

AISJ is considered to be a leading international
school and commits to maintaining that reputation in
the future. To monitor and evaluate ourselves as a
leading international school on an ongoing basis,
AISJ has developed six Leading School Indicators
(LSIs) which will be used to ensure that we continue
to maintain the fundamental elements of a leading
international school:
LSI 1
AISJ considers student learning to be the highest
priority.
LSI 2
AISJ attracts, develops, and retains excellent
teachers and leaders.
LSI 3
AISJ offers a balanced, well-rounded program.
LSI 4
AISJ students achieve strong academic results.
LSI 5
AISJ values a diverse and inclusive community
with its ethos and actions.
LSI 6
Has the resources and finances to support
and grow its programs.
Our past strategic plan focused on strengthening
community, finances, and facilities in addition to
student learning and a balanced program. AISJ has
made considerable progress to grow and solidify in
each of these areas.

There is a strong consensus in our community that
these key areas have been addressed and are
comparable to other leading international schoWith
this foundation in place, we believe it is critical to have
Leading School Indicators in place to annually monitor,
benchmark, and evaluate ourselves as a leading
international school, in a similar way that key
performance indicators are used in a business
environment.
We undertook an extensive process of community
engagement and collaboration to determine what the
Leading School Indicators should be. AISJ parents
and faculty helped identify the key qualities that
characterize a leading international school and that
AISJ should monitor and evaluate on an ongoing
basis. Members of the Board, leadership team, and
faculty are continuing to refine measures and
benchmarks for the Leading School Indicators.
We will report on the Leading School Indicators
annually beginning in June 2017 based on what the
community continues to identify as key characteristics
for benchmarking ourselves as a leading international
school in the world.
The Leading School Indicators complement the
strategic plan by ensuring the key elements of a
leading international school are solidly in place as a
strong foundation for the strategic plan to be
aspirational and entirely focused on learning. While a
strategic plan is generally completed in 3-5 years, the
Leading School Indicators do not have a set
completion date as these are ongoing benchmarks the
school should meet. Should areas for improvement be
identified in the Leading School Indicators, these
would be incorporated into a strategic plan for more
intense focus and attention.

AISJ is committed to making student learning the highest priority in all we do. In 2015, as part of this
commitment, the community developed a new student focused Mission Statement, “Inspired Learners:
Connected, Creative, and Courageous”. To ensure student learning remains at the forefront, we will
continually monitor and evaluate ourselves on an annual basis.
Measures/benchmarks could include:
- A vision, mission, policy, and strategic direction driven by student learning
- Student to teacher ratios and counselor to student ratios will be benchmarked against other top
international schools
- At least 3.5% of annual expenses will be committed to providing resources for teaching and
learning
- Student transitions between divisions and grades are smooth and seamless
- A range of student choices in courses, the IB program, and activities will be benchmarked against
other top international schools of a similar size
- Parent, teacher, and student feedback on the climate survey

As a leading international school, we commit to attracting, developing, and retaining excellent
teachers and leaders for our students.We believe that personalized, differentiated, authentic, and
inspired teaching and learning are essential for students’ achievement and growth. Our Teaching
and Learning Center serves as a hub for our teachers to continue growing and developing in their
teaching practice.
Measures/benchmarks could include:
- Our overseas teacher package will be amongst the top accredited international schools
- Our local teacher package will be amongst the top 5% of South African independent schools
- At least 3% of annual expenses will go towards support on-going teacher professional learning
- Growth oriented supervision and evaluation models that support a strong culture of continual
improvement
- Opportunities for educators to have an active voice in the school’s direction
- A faculty grant program to fund action research

AISJ offers a balanced program centered around four pillars: Academics, Athletics, Service
Learning, and the Arts. Because we value a balanced program, we are committed to creating a
diverse selection of opportunities for students to explore and participate in a variety of interests.
Student engagement across the four pillars supplements the development of the whole child and
their educational experience.
Measures/benchmarks could include:
- The number of activities we offer will be benchmarked against other top international schools
- 100% of students will be involved in arts related activities or electives
- 100% of students will be involved in athletics related activities or electives
- All students will actively engage in service learning every year as a part of the curriculum
- All students will be at an appropriate level on service culture understanding continuum
- All learning unit plans will have social-and-emotional learning embedded in them

AISJ has an inclusive ethos and recognizes that our students have diverse educational
backgrounds. We understand that students come from and will move on to different school systems
around the world. As we prepare our students to be successful in the future, our students’ academic
results remain a high priority and we will continue to benchmark ourselves against other comparable
leading international schools with a similar inclusive ethos.
Measures/benchmarks could include:
- Our Measures of Academic Progress results from grades 3-8
- Individual student growth rates will meet or exceed the average growth rate according to
MAP data
- Standardized academic results for grades 9 and 10
- Our International Baccalaureate Diploma results
· Our college and university admissions results

We believe that diversity and inclusion encourage open-mindedness and empathy. We value and want
students to understand that a strong community is built through participation, communication,
collaboration, and mutual respect and that contributing positively to society is our responsibility. We do
not tolerate behavior that is detrimental to the safety, integrity, or dignity of any individual.
Measures/benchmarks could include:
- All students will be at an appropriate level on service culture understanding continuum
- The curriculum at each grade level will draw from the community in which we live
- 100% of AISJ's partnerships with community groups will be sustainable and fully articulated
- 0.25% of annual expenses will be committed to maintaining the school’s scholarship program for
South African students
- All Admissions processes and criteria will support the ethos of a diverse and inclusive school
community
- Our faculty recruitment practices will encourage the hiring of a diverse range of candidates, including
ethnicity, gender, and nationality

We believe we have a responsibility to ensure that the school enrolment, resources, and capacity
are aligned. As such, we adhere to a sustainable and transparent financial plan. We commit to
having a long term financial plan in place as well as a facilities master plan for both campuses and
a long term facilities maintenance plan.
Measures/benchmarks could include:
- At least 3.5% of annual expenses will be committed to providing resources for teaching and
learning
- 0.25% of annual expenses (up to a cumulative reserve amount of ^2 million Rand) will be
committed to a strategic program development fund, devoted to new initiatives
- AISJ's reserve and investment policies will secure the long term sustainability of the school and
meet acceptable country risk
- AISJ will fully fund a long term facilities maintenance plan
- AISJ’s long term financial plan will be reviewed annually
- AISJ will maintain a five year facilities master plan for both campuses
- AISJ will maintain an environmental awareness/impact plan

our

CONCEPTUAL

To develop conceptual thinkers by providing meaningful opportunities
for learners to apply acquired knowledge, skills and understandings to
different contexts.

We recognize that the rapid pace of change and growth of information makes it increasingly important to
connect content and concepts.
We believe that through experiences that require conceptual thinking and inquiry, learners develop an
intrinsic drive to make meaning.
We commit to teaching students to think critically, ask questions, solve problems and develop an enduring
curiosity.

CONCEPTUAL
OBJECTIVE
1. Learners will transfer knowledge, skills and understanding to be
able to thoughtfully, flexibly and purposefully identify problems and
create solutions.and create solutions.

MEASURE

INSTRUMENT

BASELINE DATA

100% of students will show evidence of application and transfer of knowledge, skills and
understanding by 2018.

Portfolios

Approx. 80%

85% of students will reach "age appropriate" level on the Conceptual Learner
continuum by 2020.

Learner Practice Rubrics

To be determined June
2017

MEASURE

INSTRUMENT

BASELINE DATA

100% of units will have the elements of inquiry
embedded by 2019.

Unit Plans in Atlas Runicon

To be determined Oct.
2016

90% of teachers will reach exemplary level on the Curriculum, Understanding, Integration
rubrics by 2019.

Teacher Practice Rubrics

To be determined Oct.
2016

90% of teachers will reach exemplary level on the Inquiry rubric by 2019.

Teacher Practice Rubrics

To be determined Oct.
2016

An aggregate score on the Conceptual section of the student to teacher feedback survey
will result in an average rating of Agree or Strongly Agree from students by 2019.

Student -> Teacher Feedback

To be determined Oct.
2016

OBJECTIVE
2. Learning will be inquiry based, requiring students to construct
knowledge and understanding of the world.

CONNECTED

To develop interconnected learners who have the skills, understanding
and desire to collaborate and actively engage with the world.

We recognize that our school community, the host country of South Africa, and the international community
provide invaluable potential for us to be enriched by the perspectives of others.
We believe learning is a continuous process of making connections driven by a desire to make sense of the
world we live in and to better understand ourselves -- connected learners collaborate and communicate
effectively and with empathy.
We commit to teaching students to engage with, learn from, and contribute positively to the communities to
which they belong.

CONNECTED

OBJECTIVE
1. Learners will understand that each individual is unique and, as a
member of many communities, their actions and
beliefs have an impact on others.

MEASURE

INSTRUMENT

BASELINE DATA

100% of students will show evidence of service learning each year as a part of the
curriculum by 2018.

Portfolios

Approx. 80%

100% of students will Agree or Strongly Agree that they are involved in extended/active
service outside the curriculum by 2020

Student Climate Survey "I am actively involved in service activities after
school or in my own time."

MS/HS - 71% - April 2016

100% of parents will Agree or Strongly Agree that their child is involved in extended/active
service outside the curriculum by 2020.

Parent Climate Survey "My child is actively involved in service activities
after school or in their own time"

61% - April 2016

90% of students will reach "level 3" on the Connected Learner continuum by 2020.

Learner Practice Rubrics

To be determined June
2017

90% of students will reach "level 3" on the Collaborative learner continuum by 2020.

Learner Practice Rubrics

To be determined June
2017

CONNECTED

OBJECTIVE
2. Learning will be designed to develop communication,
collaboration and leadership capacity.

MEASURE

INSTRUMENT

BASELINE DATA

When asked whether classes involve the relevant use of technology 100% of classes will
receive an average rating of Agree or Strongly Agree from students by 2017.

Student -> Teacher Feedback

To be determined Dec. 2016

When asked whether classes offer opportunities for collaboration, 100% of classes will
receive an average rating of Agree or Strongly Agree from students by 2017.

Student -> Teacher Feedback

To be determined Dec. 2016

When asked whether classes offer the opportunity to develop leadership skills, 100% of
classes will receive an average rating of Agree or Strongly Agree from students by 2019.

Student -> Teacher Feedback

To be determined Dec. 2016

90% of students will Agree or Strongly Agree that they are given an opportunity to develop
their leadership skills by 2019.

Student Climate Survey - "I am given opportunities
to develop my leadership skills."

MS/HS - 81% - April 2016

90% of parents will Agree or Strongly Agree that their child is given an opportunity to
develop their leadership skills by 2019.

Parent Climate Survey - "My child is given
opportunities to develop their leadership
skills."

72% - April 2016

CONNECTED

OBJECTIVE
3. Learners will utilise global information networks, using
technology effectively to make informed decisions and
contributions.

MEASURE

INSTRUMENT

BASELINE DATA

100% of students will Agree or Strongly Agree that they utilise global information networks
to make informed decisions and contributions by 2018.

Student Climate Survey - "I use technology to
connect with the world to make informed decisions
and contributions."

MS/HS - 88% - April 2016

90% of parents will Agree or Strongly Agree that their child utilises global information
networks to make informed decisions and contributions by 2018.

Parent Climate Survey - "My child utilises global
information networks to make informed decisions
and contributions."

73% - April 2016

100% of students will demonstrate the relevant use of technology in their learning by
2018.

Student Portfolio

Approx. 85%

90% of students will reach "level 3" on the Connected Learner continuum by 2020.

Learner Practice Rubrics and Student Portfolio

To be determined June
2017

PERSONALIZED

To develop engaged and motivated learners by supporting them in ways
that are relevant to their life, interests, and ambitions.

We recognize that AISJ is an inclusive international school whose learners come from different educational
experiences -- each individual has a unique background, learns differently and at their own pace.
We believe that self-directed learners are more inspired to find and pursue their passions and in doing so
develop deeper engagement with their learning.
We commit to teaching students to take a proactive role in designing and evaluating their own learning.

PERSONALIZED

OBJECTIVE
1. Learners will take a proactive role in
designing and evaluating their learning.

MEASURE

INSTRUMENT

BASELINE DATA

100% of students will set goals and reflect on them by 2017.

Portfolios

Approx. 70%

90% of parents will Agree or Strongly Agree that their student is involved with the evaluation
of their learning by 2018.

Parent Climate Survey - "My child is given
opportunities to assess their progress"

75% - April 2016

80% of students will reach 'level 3' on thePersonalised Learner continuum by 2020.

Learner Practice Rubrics

To be determined June
2017

MEASURE

INSTRUMENT

BASELINE DATA

90% of students will Agree or Strongly Agree that they are challenged by 2018.

Student Climate Survey - "Teachers challenge me to
do my best work"

MS/HS 81% - April 2016
Elem. 85% - April 2016

90% of parents will Agree or Strongly Agree that learning is differentiated by 2018.

Parent Climate Survey - “Teachers challenge my
child to do his or her best work", "Teachers use a
variety of teaching strategies to meet my child's
learning needs", "Teachers use a variety of
approaches to assess my child's performance"

Average - 73% - April 2016

90% of teachers will reach exemplary on the "Know Your Students" and "Instructional
Strategies" strands of the Differentiation and Assessment rubrics by 2019.

Teacher Practice Rubrics

To be determined Oct.
2016

OBJECTIVE
2. Learning is differentiated, flexible in pacing and informed by what
the learners have and have not mastered.

PERSONALIZED

MEASURE

INSTRUMENT

BASELINE DATA

An aggregate score on the Differentiation section of the student to teacher feedback
survey will result in an average rating of Agree or Strongly Agree from
students by 2019.

Student -> Teacher Feedback

To be determined Dec. 2016

100% of units will show evidence of differentiation by allowing for flexible pacing and
informed by what the learners have and have not mastered by 2019.

Unit Plans in Atlas Rubicon

To be determined Oct.
2016

MEASURE

INSTRUMENT

BASELINE DATA

100% of students will Agree or Strongly Agree that they are given the opportunity to take a
proactive role in assessing their progress by 2018.

Student Climate Survey - "I have opportunities to
assess my own progress"

MS/HS 81% - April 2016
Elem. 85% - April 2016

An aggregate score on the Personalized section of the student to teacher feedback survey
will receive an average rating of Agree or Strongly Agree from students by 2019.

Student -> Teacher Feedback -

Average - 73% - April 2016

90% of students will Agree or Strongly Agree that they are given the opportunity to take a
proactive role in designing their learning by 2019.

Student Climate Survey - "I have opportunities to
make choices about my own learning"
(ES ONLY) "I get to make choices about my
learning"

April 2017
Elem. 66% - April 2016

OBJECTIVE
3. Learning is personalized by providing opportunities for students
to take a proactive role in designing and evaluating their learning.

PERSONALIZED

MEASURE

INSTRUMENT

BASELINE DATA

90% of parents will Agree or Strongly Agree that their child has the opportunity to take a
proactive role in designing and assessing their learning by 2019.

Parent Climate Survey - "My child is involved in
making choices in their own learning"
"My child has opportunities to assess their own
progress"

68% - April 2016

90% of teachers will reach applying on the "Personalized Learning" strand of the
Differentiation rubrics by 2020.

Teacher Practice Rubrics

To be determined June
2017

80% of units will show evidence of personalization by 2020.

Unit Plans in Atlas Rubicon

To be determined June
2017

75% - April 2016

INTERESTING FACTS

NEW STUDENT & FAMILY POPULATION

14%

162 New Families, 2016 - 2017

STUDENT NATIONALITIES

24%

277 New Students, 2016 - 2017

TOTAL STUDENT ENROLMENT GROWTH
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UNIVERSITIES & COLLEGES WHERE OUR 2016 GRADUATES WERE ACCEPTED
UNITED STATES OF AMERICA
Arizona State University
Boston University
Brandeis University
Brigham Young University, Idaho
Brown University
Colorado State University
Columbia University
Florida International University (2)
Gonzaga University
James Madison University
Kennesaw State University
Missouri University of Science and Technology
Morehouse College
Mount Holyoke College
Northeastern University (2)
Palm Beach Atlantic University
Rochester Institute of Technology
Skidmore College
Springfield College
St. John's University - Queens Campus
Texas Tech University
The Ohio State University
The University of Alabama (2)
The University of Tampa
The University of Texas, Arlington
The University of Texas, Austin
University of Colorado at Boulder
Virginia Tech
Yale University

CANADA
University of British Columbia (5)
McGill University (2)
Queen's University
University of Toronto
Ryerson University (2)
UNITED KINGDOM, EUROPE
Bath Spa University
Edinburgh College
Plymouth University
University of Bath (2)
University of Bristol
University of Exeter (2)
University of Kent
University of Leeds
University of Leicester
University of Southampton (2)
University of West England, Hartpury Campus

OTHER
Amsterdam University College, Netherlands (2)
Charles University - Czech Republic
Christ University, India
Delft University of Technology, Netherlands
Hitotsubashi University, Japan
HZ University of Applied Science International Office, Netherlands
Keio University, Japan
MAEER's MIT Institute of Design, India
Monash South Africa, South Africa
PSG Institute of Medical Science & Research, India
Shri Ram College of Commerce, India
Technische Universitat Hamburg, Harburg - Germany
University College Roosevelt, Netherlands
University of Cape Town, South Africa
University of Gothenburg, Sweden
University of the Witwatersrand, Johannesburg, South Africa
Van Hall-Larenstein University of Applied Sciences
Vellore Institute of Technology University, India
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