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The prevalence of transnational organized crime is on the rise, the issue further exacerbated by 
criminal elements’ capacity to utilize the technological advances made over the past few decades. 
The African continent in particular, for a myriad of reasons, is a hotbed for such crime. Low border 
control, coupled with rampant corruption and the structure of many African countries’ governments 
and economies, provides an ideal environment for syndicates to emerge. Countries in West Africa, 
such as Nigeria, as well as parts of Southern Africa, including Zimbabwe and South Africa, are home 
to most of these groups. 

Organized crime, especially in Africa, is more of an effect of regional instability, rather than a cause. 
However, once it is present in a country, it contributes to the destruction of both the country’s 
infrastructure, government, and economy, as well as of the safety of its residents. This, in turn, leads 
to an increase in organized crime, and thus, the cycle repeats itself. Although organized crime often 
emerges in a country (or region) following, “compromised state institutions and rampant grand 
corruption,” as stated by Jan Van Djik in the text Trends in Organized Crime, it also brings money 
into an economy. Many Eastern European countries’ economies rely very heavily on the revenue 
generated by criminal activity. However, although this does stimulate an economy to an extent, the 
overall impact of organized criminal activity in a country is disastrous. 

As previously mentioned, organized crime is often paired with a corrupt government, which, when 
cooperating with common thugs and gangsters, leads to the failure and ultimate collapse of a 
country’s institutions. If such effort were placed in legitimate, sustainable businesses and 
companies, it would be ultimately much more beneficial to any state long-term. However, because 
organized crime does provide income and some measure of financial security for many people in 
desperate situations, it is extremely difficult to combat by any outside forces or influences - the 
country itself must be able to either provide an alternative career for people, or reinforce the 
consequences for partaking in such activities. This, unfortunately, is easier said than done. Thus, it is 
the of this committee to work cohesively in order to come up with realistic and collaborative 
measures to combat organized crime within African nations.   

Organised Crime 

The actions of centralized groups that engage in criminal activity, including but not limited to the 

illicit trafficking of: small arms, light weapons, and ammunitions; human beings, mostly women and 

children; and illegal drugs, such as narcotics. Often referred to as syndicated crime.  

Trafficking 
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The unlawful transportation and/or smuggling of an object or human being. Various types of 

trafficking include that of: drugs, small arms and light weapons, and sex workers (mostly women and 

children), among others. 

Weapons’ trafficking 

Almost exclusively refers to the illicit transfer of small arms and ammunitions, as opposed to larger 

weapons.  

Underworld 

A subculture in a region where organized crime, as well as other forms of criminal activity are 

prevalent. Often the people involved in the underworld exacerbate the issue of syndicated crime - 

whether due to an active participation in it, or simply being at the mercy of various groups in the 

area, and not appealing to law enforcement. Areas that the underworld presence is heavy in are 

often impoverished and rife with crime that goes unreported and unnoticed by outsiders.  

According to a study done on organized crime and its impact on societies, many African countries 

rank only second to Eastern European countries in terms of organized crime rates. Nigeria, South 

Africa, and Zimbabwe are all major hotspots for organized criminal activity. The difficulty in fighting 

such actions is not only in facing the major corruption of governments and law enforcement that 

often accompanies it, but also in being varied enough in the approach to cover all the types of crime 

that are committed. Syndicates and gangs may operate within one sphere of crime; such as 

exclusively trafficking drugs, or exclusively running prostitution rings. However, even these are 

difficult to combat, because when all organized criminal groups are looked at as a whole, there are a 

plethora of crimes committed that must be considered and rectified. Africa is already feeling the 

repercussions of organized crime across the continent. 

The most lucrative business by far that syndicated crime takes part in is trafficking: mostly of drugs; 

of humans, mostly women and children; of illegally obtained natural resources and commodities; 

and of weapons. The propensity towards any one type of trafficking varies by region - in West Africa, 

the drug trade is booming (although not a form of trafficking, cybercrime and hacking comes in at a 

close second). In North Africa, the trade of small arms and ammunitions, as well as of natural 

resources and commodities - mostly oil - is the most common form of trafficking. Central and 

Southern Africa, South Africa especially, have the highest rate of human trafficking. South African 

ports, because of their ideal geographical location for shipments, serve as underworld hubs for many 

kinds of trafficking, but the trade of human beings is by far the most serious. 

The international community is highly involved in attempting to rectify crime in African nations in 

general, due to the high trade rate between their ports and those of Europe, South and North 

America, and Asia. However, enough measures to combat organized crime have not been taken, 

beyond the main convention created by the UN. 

United Nations Office on Drugs and Crime (UNODC)  

The UNODC is a jointly created committee between the United Nations Drug Control Programme 

and the Centre for International Crime Prevention. Its purpose is to assist UN member states in the 

fight against the presence of drugs and crime in their countries. The UNODC operates on three main 

BACKGROUND ON THE ISSUE 

MAJOR COUNTRIES AND ORGANIZATIONS INVOLVED 
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pillars of their office, which are as follows, as stated on the UNODC work programme page: “Field-

based technical cooperation projects to enhance the capacity of Member States to counteract illicit 

drugs, crime and terrorism; research and analytical work to increase knowledge and understanding 

of drugs and crime issues and expand the evidence base for policy and operational decisions; 

normative work to assist States in the ratification and implementation of the relevant international 

treaties, the development of domestic legislation on drugs, crime and terrorism, and the provision of 

secretariat and substantive services to the treaty-based and governing bodies.”  

Nigeria  

As the African country in which organized crime has the highest prevalence, Nigeria is a critical 

country to keep in mind. The organized crime in the country tends towards drug syndicates, and is 

heavily involved in transnational dealing and smuggling. In February of 2013, the UNODC found that 

Nigeria receives cocaine from smugglers in South America, where it is produced, and then act as a 

go-between when they then export the drug to Europe. As efforts to halt these drug operations have 

been increased, syndicates have been finding different methods of transporting the drug, beginning 

to ship the cocaine in addition to air couriering and sending it through the mail. This drug trade has 

spread dramatically over West Africa, particularly in the countries of Benin and Ghana, among 

others. Additionally, methamphetamine laboratories have begun popping up in Nigeria, which 

produce substances that will then be shipped to Southeast and East Asia and Southern Africa.  

Zimbabwe 

In Zimbabwe, most organized crime tends to revolve around, “the running of prostitution rings, the 

production of fraudulent identity documents, corruption, aggravated robbery, motor vehicle and 

truck hijacking, extortion and smuggling activities,” according to Institute of Security Studies in 

Africa. One of the most damaging issues related to these crimes plaguing Zimbabwe, and, in fact, 

many other countries, is its endemic corruption. Zimbabwe’s law enforcement is corrupt from root 

to branch, leaving civilians helpless against crime - both organized and isolated events. Without the 

maintenance of integrity in Zimbabwe’s police force, not only does crime committed by regular 

civilians go unpunished, but high-level government officials are not held accountable for their own 

transgressions, whatever they may be.  

1970 - 1980  Three phases that have seen a surge in syndicated crime have occurred in 

Africa. The first one took place in the seventies, and began during the 

decolonization of the continent. Mainly, the crime was located in South-

Eastern Nigeria, and South Africa’s Western Cape - both still hotspots of 

crime. During this time, African nations’ economies and governments were 

undergoing restructuring, which left them vulnerable to internal corruption 

and the trafficking trade that had begun emerging. 

 

1990 - 2000  The second phase of this surge in organized crime began in the early half of 

the nineties. The trafficking trade had begun to flourish, and corruption had 

already begun seeping into the foundations of many countries. The change 

brought about in the second phase, however, was the brutal conflicts 

manifesting themselves in West and Central Africa, as a response to the end 

of the Cold War. Weapons trade increased, as did the illicit trafficking of 

narcotics and other materials. Additionally, various syndicates’ economic 

TIMELINE OF KEY EVENTS 
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ties and networks begin to become further tangled transnationally, 

especially with the fall of apartheid and closer borders between nations. 

 

1998  Prevention of Organized Crime Act 121 of 1998 is passed in South Africa. It 

details interpretations of various organized crimes, penalties and 

punishments, and how to handle whatever proceeds are made from the 

crimes. 

 

2000-2010  The third phase of organized crime on the continent began around the 

beginning of the twenty-first century. This phase saw the most drastic 

uptick in criminal activities, especially in the trafficking of humans and 

weapons. Armed groups began to rise even more in power, and began to 

resemble mobs operating for profit, rather than ideologically driven rebel 

forces. Mercenarism and such groups continued to gain traction all over the 

continent, and with the rise in available transportation and technology, the 

number of products and people trafficked skyrocketed. 

 

2008  A UNODC Deputy Regional Representative for West and Central Africa, 

Amado Philip de Andrés, published a UNISCI discussion paper titled West 

Africa Under Attack: drugs, organized crime and terrorism as the new 

threats to global security. In the publication, Andrés details the 

transnational nature of the threats mentioned in the title. The paper 

highlights various trades and their prevalence in their respective regions. 

 

United Nations Convention against Transnational Organized Crime (Resolution 55/25), 2000 

The forerunner of the international actions taken to stop transnational organized crime. There are 

three protocols that the convention establishes, each relating to a specific type of organized crime. 

They are as follows: 

• Protocol to Prevent, Suppress and Punish Trafficking in Persons, Especially Women and 

Children 

• Protocol against the Smuggling of Migrants by Land, Sea and Air 

• Protocol against the Illicit Manufacturing of and Trafficking in Firearms, their Parts and 

Components and Ammunition  

United Nations Resolution 2195, 2014 

A resolution adopted by the Security Council, that, “urges international action to break links 

between terrorists, [and] transnational organized crime”. The resolution was as a response to the 

following terrorist groups: Boko Haram, Al-Qaida, the Taliban, and Da’esh, amongst others. It 

appealed to UN member states to enforce all prior UN conventions relating to terrorism, organized 

crime, and various other issues, such as drug and human trafficking.  

PREVIOUS ATTEMPTS TO SOLVE THE ISSUE 

RELEVANT UN RESOLUTIONS, TREATIES, AND EVENTS 
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Although borders between African countries are very blurred and lightly patrolled, the fact remains 

that they are different countries, with their own sets of laws and efforts in combatting organized 

crime. For this reason, as well as the many conflicting governing authorities in African nations, it 

remains a very difficult issue to address as a whole. With the exception of the aforementioned 

resolutions that have been adopted by the UN, all other documents and efforts pertaining to the 

issue are more indirect - perhaps involving policy on drug trafficking or prostitution. It would be in the 

best interests of this committee to keep the following resolutions - which did attempt to solve various 

issues organized crime plays a heavy role in - in mind when determining the best course of action in 

fighting the transnational system of syndicated crime in Africa: 

UN Resolution 2331 (2016) 

A resolution strongly condemning the trafficking of persons globally. 

Global Action to Prevent and Address Trafficking in Persons and the Smuggling of Migrants 

(GLO.ACT) 

A joint operation between the European Union (EU) and the UNODC partnered with various other 

organizatons. 

All drug-related and arms-related resolutions and decisions made by the UN, which may be found on 

the UNODC website, particularly: 

• Resolution 56/16, focusing on drug trafficking in West Africa. 

• Resolutions 55/9 and 54/14, both supporting African states in their efforts to fight 

the “world drug problem”. 

Establish a grassroots committee 

Much of the difficulty fighting organized crime lies within the corruption permeating many African 

countries’ governments and law enforcement, which may be impossible to fix as a third party. 

However, establishing a committee or panel to work in tandem with law enforcement at a ground 

level is possible, and may prove to be highly successful. This committee would be provided with all 

information regarding known criminal groups by the police, and, in turn, provide their own expertise 

and manpower in order to make up for the corruption often found in the state police. From then on, 

the information gathered by UN workers (and the police officers working with them) would be used 

in determining a possible solution, country by country. Nations are encouraged to involve 

themselves in this issue, because although this solution works at a state and local level, organized 

crime is now a transnational issue. Mobs or mafias in a single country or locality spread very quickly, 

and African organized criminals deal with other syndicates in Europe, the United States, as well as in 

South and Central America. 

Establishing a document of laws 

Much like the Universal Declaration of Human RIghts, a resolution condemning organized crime and 

outlining a model of laws regarding it. Although African nations have laws on organized crime, it is 

important to have a standard that they may all adhere to, thus, countries’ governments are also held 

accountable by a higher power than themselves. Ramifications for a country not following the 

document, which may be revealed either by the aforementioned type of a committee, or by an 

individual investigation if any one signatory is suspect of disobeying the document, should be 

detailed in the resolution. 

POSSIBLE SOLUTIONS 
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As an afternote, any resolution must consider the international ramifications of organized crime - 

and making attempts to stop it - in Africa. As such groups are often involved with terrorist 

organizations - either being one themselves, or providing them with; weapons, slaves, prostitutes, et 

cetera - the resolutions being proposed must be considerate of the fact that there may be a response 

from terrorist groups when action is taken. Potential measures to counter this or prepare for it may 

be important to address. 
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