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JoMUN XV 

Forum: Economic and Social Council 

Issue: Addressing the issue of Zimbabwe’s Political and Financial Crisis. 

Student Officer: Aman Srivastav 

Position: Deputy Chair 

Zimbabwe has been facing its worst financial (and political) crisis in seven years. The economy is 

shrinking, unemployment is rising, and the extent of the crisis has led to the government struggling 

to pay public workers as the country is running out of cash. Political tension and anti-government 

protests have been at an all-time high. Demonstrators have accused the government of 

mismanagement and corruption, asking Mr Mugabe to step down as he has been in power since 

1980. The political environment in Zimbabwe is likely to grow hostile. 

The causes for such crises to arise includes Mugabe’s payment to war veterans’ children ($6.4 

million) to prevent protests at a time when money was already scarce depleting the depositary fund, 

and the current account balance falling due to the depreciation of the Rand. Hence the country is 

encountering high trade deficit of $3 billion due to annual import bills being $6 billion and exports 

being $2.9 billion. The government also jumped the gun on the real time gross settlement (RTGS) in 

order to pay its financial debt which had a huge impact on the sector liquidity of backing.  

Industry is in worse shape as well; companies have been closing or laying off workers at a faster rate 

than expected. This has resulted in 94.5% of Zimbabweans currently without formal jobs. But this 

has equally affected government, whose revenue base has dwindled, eroded largely by a shrinking 

economy battered by the company closures and increased job losses. Most companies still in 

operation are on the verge of collapse. A significant number of companies have closed completely, 

rendering thousands of workers jobless and adversely affecting revenue collection. The issue in 

Zimbabwe is currently affecting all the spheres of its society – economic, social, political, and 

administrative.  

Economics Crisis  

A situation in which the economy of a country experiences a sudden downturn brought on by a 

financial crisis. An economy facing an economic crisis will most likely experience a falling GDP, a 

drying up of liquidity and rising/falling prices due to inflation/deflation.  

Political Crisis 

Issues and grave inconveniences generated due to policy-making bodies such as the government.  

Inflation 

A general increase in prices and fall in the purchasing value of money. 

Trade Deficit 

The difference in the amount of a country’s export value and import value. 

INTRODUCTION 

DEFINITION OF KEY TERMS 
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Liquidity 

The ability of a business to pay its debt using its liquid assets which in turn are resources that can be 

converted into cash quickly. 

The Zimbabwean President made a ruling in November, resulting in the central bank printing money 

in the form of “bond notes” in 2016. While the country had once enjoyed an abundance of natural 

resources, a booming agricultural sector, and a wealth of human capital, today it needs food 

assistance with 72% of its population living in poverty. 

Mr Mugabe made a great start as President in 1980; he held his hand in friendship with white 

Zimbabweans, reconciling with them and improving access to education and healthcare for all. 

However, his early policies were overshadowed by his overspending. He clung to his power 

throughout the decades of his rule becoming an autocratic, undemocratic, and oppressive ruler. 

Today, Zimbabwe is at its knees due to such gross mismanagement. 

In 2000, Mr Mugabe made the mistake of encouraging black farmers to takeover of land owned by 

white farmers - the “fast-track” scheme. The farms of Zimbabwe, which once thrived as the main 

source of exports, are now in shambles. This capture resulted in the farms suddenly faltering and 

sending shock waves in the entire country because the black farmers lacked experience with modern 

agricultural practice as they were given control over the land without any training or expertise. 

Hence, the farms failed. The central bank began to print money faster to pay of debts and to offset 

higher prices caused by the failure of the farms. In 2008, inflation hit a high of 231,000,000%. The 

currency had to be denominated in notes as large as the $100trn Zimbabwean-dollar bill which was 

worth about 40 cents at the time of its demise. The Zimbabwe dollar was scrapped altogether in 

favour of a multi-currency system in which the American dollar was predominant. This has not 

helped the situation, and the result of overspending has vanquished the treasury.  

African Export-Import Bank 

Also known as Afrexibank, this is a financial institution which provides financial assistance and 

promotes trade between African nations and those outside of Africa for the progress of African 

Continent (headquartered in Cairo, Egypt).  

World Bank 

A large international institution which helps provide capital in the form of loans to different 

countries for capital programs. Its main aim is “working for a world free of poverty”.  

African Development Bank 

A regional multilateral development bank engaged in promoting the economic development and 

social progress of suffering African nations.  

Zimbabwe United Nations Development and Assistance Framework (ZUNDAF) and the United 

Nations Country Team  

Both of these are inter-agency organizations which promote development in forms of food nutrition, 

gender equality, poverty reduction, social services, and governance and financial advice.  

BACKGROUND ON THE ISSUE 

MAJOR COUNTRIES AND ORGANIZATIONS INVOLVED 
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The organizations above have helped Zimbabwe in their financial crisis by giving them a waiver on 

their loans to improve the financial condition of the people in the country.  

United Nations 

A global organization that brings together its member states to confront challenges faced by nations, 

and promotes and upholds the virtues of cooperation by a common and shared responsibility. The 

United Nations has asked for sanctions against Zimbabwe due to Mugabe’s un-democratic rule over 

the government and the country. They recognize the unfair advantage of Mugabe an dwant to stop 

the political crisis which is one of the stimulants for the economic crisis.  

Zimbabwe  

Due to the high amount of corruption, mismanagement, and fraud in the country, Zimbabwe is 

plagued by one of the worst economic crises yet. Although there are no reasons for other countries 

to be involved, Zimbabwe’s neighbouring countries (incl. South Africa, Botswana, Zambia, 

Mozambique) could help in alleviating the problem by financial aid.  

1980  ZANU-PF party wins independence elections. Mugabe takes office as Prime 

Minister on April 18th.  

 

1987  Mugabe and ZAPU’s Joshua Nkomo sign a unity accord, leading to the 

integration of PF-ZAPU and ZANU-PF. Mugabe amends independence 

constitution and becomes Executive President with sweeping powers.  

 

1996  ZANU-PF wins parliamentary elections. Mugabe re-elected President. 

 

1999  The opposition Movement for Democratic Change (MDC) is formed and 

Tsvangirai is appointed leader. 

 

2002  Mugabe wins election pitting him against Tsvangirai. Observers condemn 

poll as flawed and unfair. Commonwealth suspends Zimbabwe.  

 

2003 IMF begins steps to expel Zimbabwe over dues unpaid since 2001. 

Commonwealth summit agrees to continue suspension, leading Mugabe to 

pull Zimbabwe out of the organization.  

 

2008  UN legislates in the matters of Zimbabwe but due to the veto power of two 

countries – Russia and China – Mugabe stays president.  

 

2016  A spiralling unemployment rate as a result of company closures and lack of 

Foreign Direct Investments relegated many Zimbabweans into abject 

poverty. The political and financial crisis continues. 

  

 

 

 

TIMELINE OF KEY EVENTS 
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(S/RES/477) Zimbabwe United Nations Resolution – New member (1980)  

In this resolution, the Security Council examined to consider the application of Zimbabwe for 

including it as a new member in the UN Council and recommended to the General Assembly for 

Zimbabwe’s inclusion.  

(S/PRST/23) Security Council (2008)  

Security Council calls upon the government of Zimbabwe to end violence against the political 

opposition ahead of the election. This has resulted in killing of opposition activists and has created 

terror amidst women and children. It calls for the government to take action for a fair and free 

election and the government should be formed with the will of its citizens. The Security Council 

expresses concern but is appreciative of the recent efforts of SADC leaders and President Mbeki. It 

also calls on the government of Zimbabwe to allow humanitarian organization to resume services. 

The council will monitor the situation on Zimbabwe very closely.  

(S/407) Security Council (2008)  

A letter was written addressed to the president of the Security council of the United nations by 

Permanent Representative of Belgium regarding the deteriorating situation of Zimbabwe. A meeting 

was requested were all counties could be briefed about the situation of Zimbabwe.  

(S/PV.5919) Security Council (2008)  

Mr. Lynn Pascoe, Under-Secretary-General for Political Affairs, gave a briefing on the situation of 

Zimbabwe. He clearly stated that there were no free and fair elections. The withdrawal of Mr. 

Tsvangirai from the election proves that though the UN is trying to help; the political situation is a 

major challenge. He had met Mr. Mugabe in Rome during the World food summit and persuaded 

him to let the UN work with the government to improve the political climate, the Assistant 

Secretary- General Mr. Menkerios was sent to Zimbabwe to held meetings with the government. 

Based on his information he informed that there was no fair and free election and the election 

outcome cannot be considered credible. There is a lot of political violence initiated by the 

government.  

 (S/PV.5929) UN (2008)  

Communication between the UN and the government of Zimbabwe called for a meeting with the 

agenda being peace and security in Africa. Though there was a call that election to be postponed 

until proper conditions were in place, the second round of elections were held on 27th June. In the 

second round, there were increase in the number of national observers, the United Nations provided 

logistics and support to the observers. However, they reported that there were many irregularities, 

for example the people were asked to report their ballot serial no’s to ZANU-PF, thus rendering 

anonymous voting redundant. The ballot was spoiled and the results had no credibility and wasn’t 

the will of the people. However, the ZANU-PF and MDC have agreed on talks and negotiated 

meeting to work on the benefit of people of Zimbabwe. This talk is encouraging and UN calls on the 

authorities in Zimbabwe to lift restrictions on humanitarian activities. He also requests for protection 

of people located at Ruwa. The UN stands to support Zimbabwe to tide over the crisis and walk 

towards democracy, stability and development.  

RELEVANT UN RESOLUTIONS, TREATIES, AND EVENTS 
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Chapter VII of the Charter of the United Nations 

The United Nations demanded that the government of Zimbabwe the ZANU –PF party end the 

human right violation, respect the will of the people, cooperate and negotiate with opposition 

parties, have open dialogue and arrive at peaceful solutions. Support the International aid 

organizations across all parts of the country and end immediately restrictions on international 

humanitarian assistance.  

Request for an International Representative on Zimbabwe Situation to be appointed 

The UN members requested the Secretary General to appoint an individual to serve as an 

international representative on the Zimbabwean situation. His duties were to be as follows: 

a) Help in negotiation between political parties to solve the political and economic crisis. 

b) Keep the council updated on the human rights and security situation in Zimbabwe. 

Debate for member states to ban transfer of arms 

The UN debated the topic of whether member states should bad transfer of arms or related 

material. Banning travel and freezing finances of the President and thirteen government officials 

that were considered responsible for the crisis in Zimbabwe was also debated.  

The Security Council failed to impose these above sanctions against Zimbabwe when two of the 15-

member body’s permanent members – China and the Russian Federation – voted against the draft 

resolution. This draft would have supported the international effort for the people of Zimbabwe.  

Financial System Reform  

It’s important that the government needs to reform its policies so that the reoccurrence of financial 

black out that occurred in 2008 does not happen again. Individuals, corporates and general public 

have lost faith in the government decision-making bodies. It’s important that the government comes 

up with a proposal of how to reduce the cyclicality of financial system through various measures and 

reforms, including the enhancement of the scope and effectiveness of financial regulation and 

supervision.   

Sound Fiscal Policy 

It’s important to maintain positive bank funds. The government had no money but had to pay war 

veterans and pay tobacco farmers and hence they took over the bank funds to meet its expenditure, 

this resulted in government coffers getting completely empty. However, it is important that fiscal 

policies are designed and implemented in a manner that strikes a right balance between the need to 

support the economy’s recovery and the need to preserve the confidence in public finances.   

Increase in Export Revenue 

Government must subsidize local manufacturing so that it produces more, causing increased export 

revenues.   

The severity of the current cash crisis is partly a result of the reduced confidence in the recovery of 

the economy and the general health of the financial system. Hence, it is important to restore people’s 

PREVIOUS ATTEMPTS TO SOLVE THE ISSUE 

POSSIBLE SOLUTIONS 
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confidence. This can only come with the focus on investment and the return of stability in the banking 

system. This can only happen if the leadership is ready to address immediate challenges and is 

focused in taking necessary steps and reforms which will help Zimbabwe rise from the ashes and 

ensure long term growth. 
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