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LEADING SCHOOL INDICATOR 1
AISJ CONSIDERS STUDENT LEARNING TO BE THE HIGHEST PRIORITY

SUB-INDICATOR

MEASURE JUNE 2017 NOTES

Leading School Indicators - LSI 1

1. We have an ethos around holistic student learning which prepares students to be successful.  

A. Student learning is at the core of 
the Vision, Mission, and Strategic 
Plan.

B. 80% of students strongly agree or 
agree that they were prepared for their 
current grade level as per the annual 
climate survey.

C. 95% of our graduates gain 
admission to at least one of their top 
three choices.

Completed

83.64% 

Goal Met for 2016-17 School Year (SY)
- 98%
- 16 with gap years or southern 
  hemisphere
- 1 missed top three

MEASURE JUNE 2017 NOTES

2. Budget, which is regularly reviewed against top-international school benchmarks and empirical research recommendations, 
    promotes student learning. 

A. At least 3.5% of annual 
expenses are committed to 
providing resources for teaching 
and learning.

B. Class sizes are no greater than 
18 students. 
 

C. AISJ maintains an overall 
teacher to student ratio of 1:7.

2016-17 revised budget – 3.494%. 
(Total T&L budget / total expenses)

The overall intent of the goal was met 
for 2016-17 SY; however, 16 MS/HS 
sections out of almost 500 sections 
offered each semester (excluding PE 
and performing arts classes) were 1-2 
students above the target number. No 
ES classes were above the target 
number.

1:6.1 including all faculty 
1:6.8 excluding Teacher Partners

For some elective classes, class 
numbers need to be greater to ensure 
the quality
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Leading School Indicators - LSI 1

MEASURE JUNE 2017 NOTES

3. Written, taught and assessed curriculum is continually reviewed to make sure student learning is maximized.

A. Teacher reflection of student 
learning, throughout the unit, is 
documented in Rubicon Atlas along 
with recommendations for future 
refinement of the unit.

B. Scope and sequence documents 
are audited annually to: 
    - compare scope and sequence 
      documents against Atlas unit 
      calendars
    - compare/revise standards and 
      benchmarks against written unit   
      plans
    - reflect at the completion of each 
      unit of study to review depth and 
      strength of learning experiences

C. 85% of students, parents, and 
teachers strongly agree or agree that a 
variety of instructional strategies are 
used to meet students’ needs, as per 
the annual climate survey. 

D. 85% of students, parents, and 
teachers strongly agree or agree that 
there is consistency of practice within 
subject areas and grade levels.  

As of September 2017, all units in 
ATLAS were updated.

Goal Met for 2016-17 SY

- Students – 78.8%
- Parents – 85% with weighted 
  response*
- Teachers – 96.26%

- Students – 68.32%
- Parents –75% with weighted 
   response*
- Teachers – 76.63%

Effort is needed to reduce the gap 
between teacher and student 
perceptions as well as 
educating/informing parents about the 
variety of strategies that are utilized to 
help students progress in their learning.

These results indicate a needs 
assessment would be beneficial so that 
we have a clearer understanding of why 
all three stakeholder groups see this as 
an area for improvement.

MEASURE JUNE 2017 NOTES

4. Teacher growth and professional development focuses on maximizing student learning.

* Parent results were weighted due to the high proportion of parents who selected “Don’t Know”. The weighted results do not include the “Don’t Know” responses. Focus groups may be needed to better understand if the 
right questions are being asked to the parents or if they require additional information. 

Goal Met for 2016-17 SY
May need greater clarification of criteria 
to judge success in this item.  

Greater focus to develop because of 
structures introduced during the 
2017-18 SY calendar. PGCT time is 
divided into these four areas and 
maintains a balance across the 
divisions/campuses.

May need greater clarification of criteria 
to judge success in this item.  

A. All teachers have at least one 
annual goal directly focused on 
student learning.

B. There is a balanced approach to 
Professional Growth and Collaboration 
Time that allows for school-wide, 
divisional, department and individual-
ized professional growth focused on 
topics that drive student learning.

C. Team meetings focus on student 
learning.
 

Teacher goals are structured around 
causing an impact in the classroom. 
However, the direct relationship 
between their goals and the intended 
impact could be further developed.

Professional development has been 
provided to teacher-leaders to develop 
meeting protocols, use data informed 
decision making, as well as responding 
to diverse learning needs.
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LEADING SCHOOL INDICATOR 2
AISJ ATTRACTS, DEVELOPS, AND RETAINS EXCELLENT TEACHERS AND

LEADERS

SUB-INDICATOR

MEASURE JUNE 2017 NOTES

Leading School Indicators - LSI 2

1. AISJ attracts well-qualified and suitably experienced faculty who provide the balance and expertise to support a 
highly developed and evolving educational program.  

A. All teachers will have a relevant 
degree.
 
B. 70% of faculty have a post graduate 
education qualification.

C. All faculty have a recognised 
professional qualification.

D. All new hire teachers have a 
minimum of three years classroom 
experience.

E. 70% of classroom teachers have 
previous experience in a non-South 
African system or international school 
setting. 

F. AISJ receives applications from at 
least 10 *qualified applicants for each 
available position. 

G. An annual survey and other data 
from new hires and departing teachers 
are reviewed annually for evolving 
trends in recruitment practices, 
retention, salary and benefits to adjust 
recruitment practices together with 
salaries and benefits that are offered. 

75% of the new hires have post 
graduate education qualifications. 

7 faculty members are currently 
working towards post graduate 
degrees.

Goal Met for 2016-17 SY

65% of current faculty

Goal Met for 2016-17 SY

Goal Met for 2016-17 SY

80.6% of teachers have previous 
experience in a non-South African 
system or international school setting.

Approximately 2,200 applications were 
received for 13 vacant positions. We 
believe approximately 40% were viable 
candidates, which is an average of 
more than 60 applicants per job. At 
least 10 quality applications were 
received for each available position. 

Goal Met for 2016-17 SY; new 
teachers participated in round-table 
sessions. Adjustments to next year's 
recruiting processes and induction 
have been made as a result of 
feedback. Exit process data was 
collected and reviewed from departing 
teachers.  

Target met Area for growth Data pending or needing clarification Target not met

19



Leading School Indicators - LSI 2

MEASURE JUNE 2017 NOTES

2. AISJ offers employment conditions that encourage faculty retention to support the sustainability of a quality educational program 
and positive school culture.

A. The overseas hire teacher package 
will be among the top 40% of identified 
leading international schools.

B. The local hire teacher package will 
be among the top 5% of identified 
leading South African independent 
schools.

C. 80% of departing teachers have 
been employed at AISJ for at least 4 
years. 

We are now in the top 44%, and 
therefore below the target, as we have 
had little or no salary increases for the 
past two years. 

Data suggest we comfortably meet this 
criteria, however, we are becoming more 
aware of variations in salary scales in 
South African system that are not 
published. Access to data and insights to 
the South African system should be 
greatly enhanced with our membership 
to ISASA.
 
Overseas teachers sign an initial 2-year 
contract and local teachers sign an initial 
1 year contract. 62% of departing 
teachers were employed at AISJ for at 
least 4 years. 100% were employed for 
at least 3 years, with a range of tenures 
from 3 to 15 years. 

Of the 16 teachers who departed, 4 
were teaching couples who were 
employed for 3 years.

Enrolment decreases have limited the 
school’s ability to impact salary for 
overseas hires.

Due to the lower than average turnover, 
the impact of the four teacher couples 
departing significantly affected our 
average tenure.
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Leading School Indicators - LSI 2

MEASURE JUNE 2017 NOTES

3. AISJ is committed to a culture of continuous improvement, and as such, supports the professional growth and development of 
faculty to deliver a highly developed and evolving educational program.

A. At least 3% of annual expenses are 
allocated to faculty professional 
learning.

B. 90% of faculty participate in at least 
one externally recognised professional 
development experience per year.
 

C. Growth oriented supervision and 
evaluation models support a strong 
culture of continual improvement. 

2.7% of the total budget was allocated 
for professional learning in 2016-17 
SY. 

In 2016-17, 62% of teachers attended 
Weekend Workshops at AISJ. 49% of 
teachers tapped into their PD account. 
This expectation is being communicat-
ed to teachers and better tracking 
systems are in place for 2017-18. 

Goal Met for 2016-17 SY

This amount may need to be revisited if 
it continues to fall below the desired 
level.

The revised rubric protocol has teachers 
creating overall ratings in each section; 
this addition will now allow for tracking 
changes over time.

As per the climate survey, 75.54% of 
teachers agree or strongly agree the 
teacher growth and evaluation model 
allows them to grow professionally. 

D. 75% of faculty strongly agree or 
agree they have an active voice in the 
school's direction as per the annual 
climate survey. 

51.2% of faculty strongly agreed or 
agreed that they have an active voice. 
This is an area that requires additional 
focus. The question may need to be 
reviewed with input from faculty focus 
groups.

The wording of the survey question 
needs to be reviewed. Meeting agenda 
and minutes would strongly indicate the 
teachers are provided multiple 
opportunities to engage in discussions 
pertaining to the school’s direction; 
however, the survey results are not 
aligned with that data.
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* Parent results were weighted due to the high proportion of parents who selected “Don’t Know”. The weighted results do not include the “Don’t Know” responses. Focus groups may be needed to better understand if the 
right questions are being asked to the parents or if they require additional information. 



LEADING SCHOOL INDICATOR 3
AISJ OFFERS A BALANCED, WELL ROUNDED PROGRAM

SUB-INDICATOR

MEASURE JUNE 2017 NOTES

Leading School Indicators - LSI 3

1. AISJ values each of the 4 Pillars - Service Learning, Arts, Athletics, and Academic Activities – and each is an integral element of 
the AISJ program.

We believe we are meeting this target, 
however, we are still refining the data 
collection process to ensure greater 
accuracy. 

Goal Met for 2016-17 SY 

We have received data from a small 
sample of similarly positioned 
international schools. We are waiting 
for additional responses to validate and 
clarify the data. 

We have received data from a small 
sample of similarly positioned 
international schools. We are waiting 
for additional responses to validate and 
clarify the data.

We have received data from a small 
sample of similarly positioned 
international schools. We are waiting 
for additional responses to validate and 
clarify the data.

There are 278 unique course titles in 
PowerSchool across the middle and 
high school sections which is a ratio of 
1:2.5. This is a very low ratio and while 
we are still waiting on other 
international school data, we believe 
we will comfortably be in the top 40%. 

We have received data from a small 
sample of similar positioned 
international schools. We are waiting 
for additional responses to validate and 
clarify the data.

Teachers often incorporate or embed 
the service learning rubric into other 
reflection tools—thus, disaggregated 
data has not always been documented.

A.  90% of students are at a level of 
proficient per band of development on 
the service learning rubric.  

B. 100% of students will show 
evidence of service learning each year 
as documented in the curriculum. 

C. AISJ is in the top 40% of identified 
leading international schools for its 
variety of Arts activities for all age 
groups and abilities, as demonstrated 
by the ratio of activities to students.

D. AISJ is in the top 40% of identified 
leading international schools for its 
variety of Athletics activities for all age 
groups and abilities, as demonstrated 
by the ratio of activities to students.
 
E. AISJ is in the top 40% of identified 
leading international schools for its 
variety of Academic activities and 
events offered, as demonstrated by the 
ratio of activities to students.

F. AISJ is in the top 40% of identified 
leading international schools for its 
variety of Academic courses offered 
through the core curriculum, as 
demonstrated by the ratio of courses to 
students.
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Leading School Indicators - LSI 3

MEASURE JUNE 2017 NOTES

2.  Social and emotional learning at AISJ supports students’ health and well-being.

A. Social and emotional learning is 
clearly defined and visual within 
physical spaces, school planning, and 
instruction documentation and unit 
planning.  

Physical spaces and assemblies 
support. 

Over the course of an academic year, 
all of the dispositions are accounted for 
within our units of study. 

MEASURE JUNE 2017 NOTES

3. Leadership opportunities are encouraged and promote student success.

A. 80% of students, parents, and 
teachers strongly agree or agree that 
students are given opportunities to 
develop their leadership skills, as per 
the annual climate survey. 

- Students (MS/HS) - 72.62%
- Students (ES) - 49.01%
- Parents 83% with weighted 
  response*
- Faculty 84.39%

The student-to-teacher feedback 
survey results from elementary 
students when asked “In this class, we 
have opportunities to lead groups 
and/or develop our leadership abilities 
in other ways” does not support the 
climate survey findings: 84% agreed 
or strongly agreed.

- Students - 78.53%
- Parents -  85% with weighted 
  response*

- Students - 70.94%
- Parents - 76% with weighted 
  response*
- Faculty 85.97%

G. 80% of students and parents 
strongly agree or agree that coordina-
tion of activities is such that all 
students have opportunities to 
participate in activities within all 4 
pillars throughout the academic year, 
as per the annual climate survey.

H. 80% of students and parents 
strongly agree or agree that AISJ offers 
an extensive co-curricular program, as 
per the annual climate survey.  
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* Parent results were weighted due to the high proportion of parents who selected “Don’t Know”. The weighted results do not include the “Don’t Know” responses. Focus groups may be needed to better understand if the 
right questions are being asked to the parents or if they require additional information. 



Leading School Indicators - LSI 4

LEADING SCHOOL INDICATOR 4
AISJ STUDENTS ACHIEVE STRONG ACADEMIC RESULTS

SUB-INDICATOR

MEASURE JUNE 2017 NOTES

1. Our externally scored measures of student achievement and/or progress indicate students are at or above grade-level 
norms/expectations. 

A. Year to year effect sizes of cohort 
results in all MAP reporting categories 
exceed the selected comparison 
groups (grades 3-8).

B. Using fall-to-spring MAP 
reports—50% students in the bottom 
quintile in MAP progress to the next 
grouping while at least 75% of 
students in the top quintile 
remain/increase (grades 3-8).
 

C. Overall averages from 10th grade 
results on the PSAT remain at or are 
above the benchmark as referenced 
by the "green zone" on all 
categories/subcategories.
 

D. Overall, schoolwide DP results 
remain at or above 33 and all 
subject-specific scores/means remain 
above world averages.

AISJ effect sizes exceed the 
international school comparison group 
for 35 of 36 events (97%)

Quintiles are based on only those 
AISJ students who participated in both 
the fall and spring measures
 - Language Usage: 
    - lowest 20% (57% reduction)
    - top 20% (72% retention)
- Math: 
    - lowest 20% (47% reduction)
    - top 20% (66% retention)
- Reading: 
    - lowest 20% (42% reduction)
    - top 20% (74% retention)

Data will not be available until the end 
of November or early December 2017

The cohort’s average in 2017 was 32.

Overall, from the 35 assessments that 
were not self-study classes, results 
were higher than the world average 
24 times.
 - 16 HL courses, our results 
   surpassed world average 10 times.
 - For the 19 SL assessments, our 
   results surpassed world averages 
   14 times

Effect size measures progress from 
year to year.

SY 2017-18 will be the first time that 
all 10th grade students will participate 
in the PSAT. Previously, it was only 
administered to students who chose 
to participate, which would not be a 
representative sample of the cohort.

A review is under way to investigate 
curriculum, instruction, and 
assessment needs in the HL courses.
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Leading School Indicators - LSI 4

MEASURE JUNE 2017 NOTES

2. Our internally scored measures of student achievement and/or progress indicate students are at or above grade-level 
norms/expectations. 

A. Results from internal assessments 
utilized by the school indicate 80% of 
the students are at or above 
benchmarks.
 

B. Reporting systems--teachers and 
divisional--clearly inform students and 
parents of where they currently are 
and what are the teacher's 
professional recommendations for how 
students could improve. 
 

DRA 62% at or above grade level as of 
May 2017
Math 91% at or above grade level as 
of May 2017

Goal Met for 2016-2017 SY; online 
reporting systems debuted this year; 
middle school revised 
grading/proficiency scale

The DRA data does not correlate with 
MAP results. MAP is predicting 83% of 
students in grade 3-5 to be proficient or 
advanced readers. Further investigation 
is needed.
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LEADING SCHOOL INDICATOR 5
AISJ VALUES A DIVERSE AND INCLUSIVE COMMUNITY WITH ITS

ETHOS AND ACTIONS

SUB-INDICATOR

MEASURE JUNE 2017 NOTES

1. AISJ maintains a sustainable service learning program and embeds service learning into the curriculum, which allows students to 
actively engage in meaningful service and connect with the local community.

A. 90% of students are at a level of 
proficient per band of development on 
the service learning rubric.  
 

B. 100% of students will show 
evidence of service learning each year 
as documented in the curriculum. 
 
C. Connections to the local community 
are documented and monitored within 
units of learning at each grade level. 

We believe we are meeting this target, 
however, we are still refining the data 
collection process to ensure greater 
accuracy. 

Goal Met for 2016-17 SY

Goal Met for 2016-17 SY

Teachers often incorporate or embed 
the service learning rubric into other 
reflection tools—thus, disaggregated 
data has not always been documented.

Leading School Indicators - LSI 5

MEASURE JUNE 2017 NOTES

2. AISJ budgets for and maintains a scholarship program for local students who would not otherwise have the opportunity to attend 
AISJ due to financial constraints

A. The school ensures that a minimum 
of 4% of students grades 7-12 are part 
of the scholarship program.

3% for 2016-17 SY. Funding to meet the full 4% was 
available; however, the supporting 
local schools are not always able to 
field a full slate of student candidates 
to AISJ.

MEASURE JUNE 2017 NOTES

3. AISJ's culture of inclusion actively supports all students, including those who are diverse in language, culture and learning 
differences.

A. The school has admissions policies, 
procedures, and documentation in 
place to support the ethos of a diverse 
and inclusive school community.

Goal Met for 2016-17 SY
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Target met Area for growth Data pending or needing clarification Target not met



B. Protocols are in place to meet the 
needs of students with learning 
differences and English language 
learners who have been admitted. 
 
   i. Guidelines regarding the school’s 
      capacity to meet students’ needs 
      are documented.
   ii. All students with identified learning 
      needs, as documented by our 
      guidelines, have individual learning 
      plans.
  iii. Student progress is annually 
      evaluated. 

C. Personnel are available to ensure 
the school has the capacity to 
appropriately meet the needs of 
students with learning differences and 
English language learners who have 
been admitted, as demonstrated by a 
ratio of 1 learning support teacher to 
every 70 enrolled students. 

Goal Met for 2016-17 SY; 
approximately 15% of student 
population 

Goal Met for 2016-17 SY; 
approximately 10% of the student 
population

1:72 for all students Pre-K-12 and 1:66 
when excluding Pre-K and K where we 
do not offer learning support. 

Leading School Indicators - LSI 5

MEASURE JUNE 2017 NOTES

4. Throughout the organization, the school recruits and develops diverse candidates locally and overseas who reflect our 
community as a whole.

A. AISJ supports the professional 
development of all staff through budget 
allocation and time allotment in line with 
its policy statement. 

B. AISJ offers a minimum of 2 
traineeships and 2 internships per 
school year to enable the development 
of local candidates from diverse 
backgrounds.
 

C. The school ensures procedures and 
resources are available to adequately 
support the recruitment of diverse 
candidates throughout the organization. 
 

Goal Met for 2016-17 SY

Procedures and protocols were 
developed for 2017-18. Applications 
have been received. The intent is to 
add two positions in Pretoria and likely 
two more for the Johannesburg 
campus. 

Goal Met for 2016-17 SY in terms of 
planning and development. New 
protocols and procedures are in place 
for 2017-18.  
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* Parent results were weighted due to the high proportion of parents who selected “Don’t Know”. The weighted results do not include the “Don’t Know” responses. Focus groups may be needed to better understand if the 
right questions are being asked to the parents or if they require additional information. 



LEADING SCHOOL INDICATOR 6
AISJ HAS THE RESOURCES AND FINANCES TO SUPPORT AND GROW

ITS PROGRAMS

SUB-INDICATOR

MEASURE JUNE 2017 NOTES

Leading School Indicators - LSI 6

1. Resources and finances are monitored and maintained to support the financial sustainability of the school and ensure the 
delivery of a quality program.

A. AISJ will maintain an operational 
reserve fund which is equivalent to 
20% of the annual operational budget. 
This will be invested in USD and Rand 
as per country risk profile. 
 
B. Personnel costs are not greater 
than 70% of the operational budget.
 
C. At least 3.5% of annual expenses 
will be committed to providing 
resources for teaching and learning.
 
D. 0.25% of annual expenses (up to a 
cumulative reserve amount of ^2 
million Rand) will be committed to a 
strategic program development fund, 
devoted to new initiatives

E. AISJ’s measures of long-term 
financial health are trending positively.

2016-17 Budget – 20% 
$1m USD insurance 
$1.27m USD Fixed Deposits account
R49.47m ZAR Fixed Deposit account

2016-17 Budget – 70.23% 

2016-17 revised budget – 3.494%. 
(Total T&L budget / total expenses)

 
.04% was set aside.

Due to external economic factors and 
declining enrollment it is difficult to 
say the long-term financial health is 
trending positively. Despite economic 
difficulties it could be argued the 
school remains in a strong financial 
position based on current financial 
reports. 

100% of students will show evidence of 
application and transfer of knowledge, 
skills and understanding by 2018.
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MEASURE JUNE 2017 NOTES

2. Documentation and planning are in place to support the financial sustainability of the school and ensure the delivery of a quality 
program.

A. AISJ maintains a detailed Financial 
Procedures Handbook.
 

B. AISJ fully funds a facilities long-term 
maintenance plan.
 

C. AISJ maintains a five-year facilities 
master plan, including an 
environmental awareness/impact plan, 
for both campuses.
 
D. AISJ will maintain a long term 
financial plan.
 

Approved by the Board of Directors in 
Nov 2016.
Currently in process of annual review 
to be presented to Finance 
Committee in August 2017.

A facilities long-term maintenance 
plan was developed in 2016-17 and 
included in 2017/18 budget. The initial 
request was R18m but only R8m 
could be funded. 

Plans for both campuses were 
updated February 2015 and will need 
to be reviewed in 2019. 

Goal Met for 2016-17 SY

100% of students will show evidence of 
application and transfer of knowledge, 
skills and understanding by 2018.

Leading School Indicators - LSI 6
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MEASURE JUNE 2017 NOTES

3. The AISJ community is satisfied with how the school allocates its resources. 

A. 80% of the AISJ community strongly 
agrees or agrees that they are satisfied 
with the resources spent on grounds 
and facilities, as per the annual climate 
survey.
 

B. 80% of the AISJ community strongly 
agrees or agrees that they are satisfied 
with the resources spent on teaching 
and learning, as per the annual climate 
survey.

* Parent results were weighted due to the high proportion of parents who selected “Don’t Know”. The weighted results do not include the “Don’t Know” responses. Focus groups may be needed to better understand if the 
right questions are being asked to the parents or if they require additional information. 

- Students - 85.44%
- Parents 88% with weighted 
  response* 
- Faculty 70.45%

- Students 78.02%
- Parents 90% with weighted 
  response*
- Faculty 83.65%

The parent results between campuses 
were drastically different with JHB 
Parents at 94.05% (JHB) and PTA 
Parents at 58.52%, presumably an 
indication of the dissatisfaction that 
there are is no performing arts space or 
indoor athletics space.  

Leading School Indicators - LSI 6
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