
 

 

 

 

Board Summary 
AISJ Board of Directors Meeting 

Pretoria, August 18, 2018 
 

The AISJ Board welcomes back all new and returning members of our Community to the 2018/19 academic year. 

All three standing Board Committees – Finance, Facilities and Governance have held their first meeting of the 

academic year. For details of current Board and Committee membership, please visit the Board Portal of the AISJ 

website. 

A Board/Leadership retreat was held at the Johannesburg and Pretoria Campuses on Friday 17 and Saturday 18 

August, facilitated for the second year running by Deb Welch, CEO of the Academy of International School Heads 

(AISH).  The 2018/19 Board Goals were defined and will be approved at the September Board meeting and 

subsequently communicated to the AISJ Community. 

The Board held its first Board meeting at Pretoria on Saturday, August 18. A discussion was held on the proposed 

2018/19 School Director goals, which will be reported to the Community following Board approval at the September 

Board meeting. The School Director reported on the current ongoing audit and updated the Board on matters of 

leadership recruitment, including the position of Director of Operations, the ES JHB Principal and the HS Principal.  

An update was given on the restructuring of the Human Resource Department. Work on the new Multipurpose Center 

at the Pretoria Campus was unable to commence over the winter break as we are still awaiting Council planning 

approval. Extensive preparation work has been carried out to ready the campus for construction work once this 

approval has been obtained. 

The Board approved the Financial Procedures Handbook 2018-19 and authorized the School Director, Dr. Andy 

Page-Smith, to sign on behalf of the Board of Directors in accordance with financial procedures as laid out in the 

Financial Procedures Handbook.  

The Board agreed to confirm the appointment of RG 175 Consultants to support the School Director search to appoint 

a new School Director to commence July 2020.  The Board approved the two remaining members to join the School 

Director Search Committee.  The AISJ Community will shortly be receiving a comprehensive update from the Search 

Committee.  

 


